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,1&2�($67&21�����
7KH�0RGHUQLVDWLRQ�RI�WKH�&RQVWUXFWLRQ�,QGXVWU\�LQ�5XVVLD�DQG
3RODQG��3ROLF\�&RQGLWLRQV�DQG�2UJDQLVDWLRQDO�,QLWLDWLYHV�IRU

D�6XFFHVVIXO�7UDQVLWLRQ�WRZDUG�D�0DUNHW�(FRQRP\

5XVVLDQ�5HVHDUFK�7HDP�)LQDO�5HSRUW
0DUFK�����

���2YHUDOO�2EMHFWLYHV�RI�WKH�5XVVLDQ�3DUWLFLSDWLRQ

7KH�IROORZLQJ�RYHUDOO�REMHFWLYHV�ZHUH�VHW�

�� 7R�GHHSHQ�WKH�XQGHUVWDQGLQJ�RI�WKH�WUHQGV�LQ�WKH�PRGHUQLVDWLRQ�RI�WKH�FRQVWUXFWLRQ
LQGXVWU\� LQ� 5XVVLD� ZLWK� VSHFLDO� UHJDUG� WR� WKH� FRQGLWLRQV� WKDW� FRXOG� VXSSRUW� D
VXFFHVVIXO�WUDQVLWLRQ�SURFHVV�WRZDUGV�D�PDUNHW�HFRQRP\�

�

�� 7R� LGHQWLI\�� DQDO\VH� DQG� FLUFXODWH� LQIRUPDWLRQ� RQ� FULWLFDO� VXFFHVV� IDFWRUV� LQ� WKH
LQVWLWXWLRQDO��RUJDQLVDWLRQDO�DQG�FXOWXUDO�UHRUJDQLVDWLRQ�RI�FRQVWUXFWLRQ�FRPSDQLHV
WR�PDWFK�WKH�UHTXLUHPHQWV�RI�D�QHZ�FRPSHWLWLYH�PDUNHW�

�

�� 7R� SURYLGH� ORFDO� SROLF\� PDNHUV� ZLWK� WKH� QHFHVVDU\� LQVLJKW� WR� SURPRWH� SROLF\
UHFRPPHQGDWLRQV�RQ�KRZ� WR�RYHUFRPH� WKH� IDFWRUV� KLQGHULQJ� WKH� SURFHVV� ERWK� DW
WKH�RUJDQLVDWLRQDO�DQG�LQVWLWXWLRQDO�OHYHO�

�

�� 7R� JHQHUDWH� FRQWHQW� DQG� PHWKRGRORJLFDO� H[SHUWLVH� WR� EH� GLVVHPLQDWHG� YLD� WKH
WUDLQLQJ� DFWLYLWLHV� RI� WKH� 5XVVLDQ� SDUWQHU� DQG� WR� LPSURYH� WKH� FDSDFLW\� RI� ORFDO
LQVWLWXWLRQV�WR�VXSSRUW�WKH�SURFHVV�RI�WUDQVIRUPDWLRQ�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\�

���5HVHDUFK�$SSURDFK�DQG��0HWKRGRORJ\

�����5HVHDUFK�$SSURDFK

&ULWLFDO� VXFFHVV� IDFWRUV� DQG� SROLF\� FRQGLWLRQV� ZHUH� LGHQWLILHG� RQ� WKH� EDVLV� RI� D
V\VWHPDWLF�SURFHVV�RI� DQDO\VLV� DQG� LQWHUSUHWDWLRQ�RI� TXDOLWDWLYH� DQG� TXDQWLWDWLYH� GDWD
UHJDUGLQJ�WKH�PRVW�FULWLFDO�SURFHVVHV�LQ�WKH�PDQDJHPHQW�RI�FRQVWUXFWLRQ�RUJDQLVDWLRQ
LQ�WKH�WUDQVLWLRQ�WRZDUG�D�PDUNHW�HFRQRP\�

7KH�GDWD�ZDV�JDWKHUHG�LQ�VWULFW�FRQVXOWDWLRQ�ZLWK�PHPEHUV�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\
ZLWK�WKH�XVH�RI�D�SDUWLFLSDWLYH�DSSURDFK� WR� WKH�GDWD�FROOHFWLRQ��7KLV�ZDV�DFKLHYHG� LQ
WKUHH�ZD\V�



�

�� 7KH�GDWD�ZDV�FROOHFWHG�RQ�WKH�EDVLV�RI�GLUHFW�FRQWDFW�ZLWK�WKH�LQGXVWU\�WKURXJK�LQ�
GHSWK�LQWHUYLHZV�DQG�VLWH�YLVLWV�

�

�� 7KH� UHVHDUFK� LQFOXGHG� D� QXPEHU� RI� FRQVXOWDWLRQ�IHHG�EDFN� F\FOHV� LQ� WKH� IRUP� RI
ZRUNVKRSV� DLPHG� DW� WHVWLQJ� WKH� QHZ� HPHUJLQJ� ILQGLQJV� ZLWK� WKH� LQGXVWU\
UHSUHVHQWDWLYHV� DQG�ZLWK� D� YLHZ� WR� GLVVHPLQDWLQJ� WKH� UHVXOWV� LQ� WKH� FRXUVH� RI� WKH
SURMHFW�

�

�� 7KH�SURMHFW�ZDV�VXSSRUWHG�E\�D�FRQVWUXFWLRQ�LQGXVWU\�SURMHFW�DGYLVRU\�SDQHO�ZKLFK
LQ�5XVVLD�ZDV�UHSUHVHQWHG�E\�'U��$QGUH\�3DQLEUDWRY�ZKR�LV�D�GHSXW\�GLUHFWRU�RI�D
ORFDO�FRQWUDFWRU�DQG�D�VHQLRU�OHFWXUHU�LQ�6W��3HWHUVEXUJ�8QLYHUVLW\�RI�(FRQRPLFV�DQG
)LQDQFH�

�

�����0HWKRGRORJ\
�

�7KH� VHOHFWHG� PHWKRGRORJ\� RI� WKH� UHVHDUFK� LV� WR� VRPH� H[WHQW� UHSUHVHQWHG� LQ� WKH
GHVFULSWLRQ�RI�ZRUN�WDVN�DFWLYLWLHV��VHH�6HFWLRQ�����7KH�IROORZLQJ�PHWKRGV�RI�UHVHDUFK
DQG�DQDO\VLV�ZHUH�XVHG�
�

�� FRQWH[WXDO�DQG�EDFNJURXQG�GDWD�JDWKHULQJ�WKURXJK�OLWHUDWXUH�UHYLHZ�DQG�LQWHUYLHZV
ZLWK�ORFDO�H[SHUWV��HQWUHSUHQHXUV�DQG�JRYHUQPHQW�RIILFHUV�

�� GDWD�FROOHFWLRQ�ZRUNVKRSV��IRFXV�JURXS�WHFKQLTXH��
�� FRPSDQ\�FDVH�VWXGLHV��ILHOG�UHVHDUFK��
�� FRPSDUDWLYH�DQDO\VLV�RI�ILHOG�GDWD�RQ�WKH�EDVLV�RI�LQGXFWLYH�FURVV�FDVH�DQDO\VLV�
�

�

����2YHUYLHZ�RI�WKH�:RUN�3URJUDPPH
�

�7KH�SURMHFW�ZDV�RUJDQL]HG�LQWR�VL[�ZRUN�WDVNV��HDFK�RI�ZKLFK�FRQVWLWXWHG�D�VHSDUDWH�VHW
RI� RUJDQLVDWLRQDO� DQG� UHVHDUFK� DFWLYLWLHV� DQG� ZDV� DLPHG� ERWK� DW� REWDLQLQJ� VRPH
YDOXDEOH�LQWHULP�UHVHDUFK�GDWD�DQG�WKH�GHYHORSPHQW�RI�DQ�RUJDQLVDWLRQDO�DQG�UHVHDUFK
EDVLV�IRU�WKH�IROORZ�RQ�ZRUN�WDVN�DFWLYLWLHV�
�

�����7KH�3URMHFW�:RUN�3URJUDPPH
�

�������&RQWH[WXDO�DQG�EDFNJURXQG�GDWD�JDWKHULQJ��:RUN�7DVN����
�

�&ROOHFWHG�GDWD�LQFOXGHG
�� RYHUYLHZ�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\�LQ�WKH�SHULRG�EHIRUH������
�� FRQVWUXFWLRQ�LQGXVWU\�GHYHORSPHQW�LQ�WKH�WUDQVLWLRQDO�SHULRG��DIWHU�WKH�\HDU�������
�� SUHVHQW�VWDWXV�RI�WKH�FRQVWUXFWLRQ�LQGXVWU\�
�� W\SLFDO�ZD\V� RI� FRQVWUXFWLRQ� FRPSDQLHV¶� UHDFWLRQ� WR� WKH� FKDQJHV� DQG� WKH� ZD\V

WKH\�XVHG�WKH�QHZ�RSSRUWXQLWLHV�
�

�'DWD�ZDV�FROOHFWHG
�� WKRURXJK� OLWHUDWXUH� UHYLHZ� �5XVVLDQ� 1DWLRQDO� /LEUDU\�� /LEUDULHV� RI� WKH� 6WDWH

8QLYHUVLW\� RI� $UFKLWHFWXUH� DQG� &LYLO� (QJLQHHULQJ�� 6W�� 3HWHUVEXUJ� 7HFKQLFDO
/LEUDU\��



�

�� E\� LQWHUYLHZLQJ� ORFDO� VFKRODUV� DQG� H[SHUWV�� DV� ZHOO� DV� UHSUHVHQWDWLYHV� RI� WKH
FRQVWUXFWLRQ� LQGXVWU\� LQ� WKH� FLW\� RI� 6W�� 3HWHUVEXUJ� DQG� LQ� WKH� WRZQ� RI� 9HOLN\
1RYJRURG�

�� E\�LQWHUYLHZLQJ�PXQLFLSDO�SROLWLFLDQV�DQG�JRYHUQPHQW�RIILFHUV� LQ� WKH�FLW\�RI�6W�
3HWHUVEXUJ�DQG�WKH�WRZQ�RI�9HOLN\�1RYJRURG�

�

�$V�WKH�UHVXOW�RI�WKH�DERYH�ZRUN��WKH�:RUN�7DVN���5HSRUW�ZDV�LVVXHG�E\�WKH�*$68�RQ
WKH��WK�RI�'HFHPEHU������� �D� WRWDO�RI����SDJHV��SOXV� WZR�DQQH[HV���7KH� LQIRUPDWLRQ
FRQWDLQHG� LQ� WKH� UHSRUW� ZDV� WKH� VXEMHFW� IRU� UHYLHZ� DQG� GLVFXVVLRQ� DW� WKH� 3URMHFW
0HHWLQJ�1R����RQ���WK�'HFHPEHU������LQ�6W�3HWHUVEXUJ�
�

��������'HVLJQLQJ�WKH�GDWD�FROOHFWLRQ�SURFHVV��:RUN�7DVN���

�7KLV� WDVN� IRFXVHG� RQ� DJUHHLQJ� VSHFLILF� GDWD� JDWKHULQJ� PHWKRGV� DQG� VRXUFHV�
PHWKRGRORJLHV�RI�LQLWLDO�DQG�LQ�GHSWK�DQDO\VLV�RI�TXDOLWDWLYH�GDWD��DQG�WUDLQLQJ�RI�ORFDO
UHVHDUFK�WHDP�

�7KH�GDWD�JDWKHULQJ�PHWKRGV�DQG�PHWKRGRORJLHV�RI�DQDO\VLV�ZHUH�GLVFXVVHG�DQG�DJUHHG
GXULQJ�3URMHFW�0HHWLQJV���DQG���LQ�/RQGRQ�DQG�6W��3HWHUVEXUJ��DV�ZHOO�DV�DW�*$68�LQ�
KRXVH�PHHWLQJV��,W�ZDV�GHFLGHG�WKDW�WKH�IRFXV�JURXS�WHFKQLTXHV�ZHUH�WR�EH�XVHG�IRU�WKH
FROOHFWLRQ�RI�TXDOLWDWLYH�GDWD�WKURXJK�ILYH�GDWD�FROOHFWLQJ�ZRUNVKRSV�
�

�$V�SDUW�RI�:RUN�7DVN���WKH�5XVVLDQ�UHVHDUFK� WHDP�WRRN�SDUW� LQ�D� WUDLQLQJ�ZRUNVKRS
UXQ�E\�'U��0D\�3HWWLJUHZ�IURP�7KH�7DYLVWRN�,QVWLWXWH��7KH�SXUSRVH�RI�WKH�ZRUNVKRS
ZDV� WR� WUDLQ� PHPEHUV� RI� WKH� UHVHDUFK� WHDP� LQ� WKH� PHWKRGRORJ\� RI� UXQQLQJ� IRFXV
JURXSV�� WKH� SUHSDUDWLRQ� RI� TXHVWLRQQDLUHV� DQG� LQ� FRQGXFWLQJ� DQ� LQLWLDO� DQDO\VLV� RI
FROOHFWHG� GDWD�� 2Q� -DQXDU\� ���� ������ WKH� WHDP� UDQ� D� SLORW� IRFXV� JURXS� XQGHU� WKH
VXSHUYLVLRQ�RI�'U��0D\�3HWWLJUHZ��7KH�GDWD�REWDLQHG�ZDV�SURFHVVHG�E\�WKH�WHDP�DQG
HYDOXDWHG� E\� UHVHDUFKHUV� DW� WKH� 7DYLVWRN� ,QVWLWXWH�� )HHGEDFN� IURP� WKH� 7DYLVWRFN
,QVWLWXWH�SURYHG�WR�EH�YHU\�XVHIXO�IRU� WKH�RUJDQLVDWLRQ�RI�IXWXUH�IRFXV�JURXS�VHVVLRQV
DQG�IXUWKHU�DQDO\VLV�RI�WKH�REWDLQHG�GDWD�
�

��������,GHQWLILFDWLRQ�RI�FULWLFDO�SURFHVVHV�DQG�SURVSHFW�FDVH�VWXGLHV��:RUN�7DVN���
�

�7KH�NH\�REMHFWLYH�RI�:RUN�7DVN���ZDV� WR� LGHQWLI\� DQG� WR� LQFUHDVH�XQGHUVWDQGLQJ�RI
FULWLFDO� VXFFHVV� IDFWRUV� IRU� FRQVWUXFWLRQ� FRPSDQLHV� LQ� 6W�� 3HWHUVEXUJ� DQG� 9HOLN\
1RYJRURG��7KH�UHVHDUFK�DFWLYLWLHV�ZHUH�SHUIRUPHG�LQ�WKH�FLW\�RI�6W��3HWHUVEXUJ�DQG�WKH
FLW\� RI�9HOLN\�1RYJRURG�ZLWK� WKH� XVH� RI� WKH� IRFXV� JURXS� WHFKQLTXHV�� )RXU� VHVVLRQV
ZHUH� UXQ� LQ� WKH� SHULRG� EHWZHHQ� )HEUXDU\� DQG� $SULO� ������ 7KH� WRWDO� QXPEHU� RI
FRQVWUXFWLRQ� FRPSDQLHV� SDUWLFLSDWLQJ� LQ� WKH� WKHVH� JURXSV� HTXDOHG� ���� 7KH� FKRLFH� RI
SDUWLFLSDWLQJ�FRPSDQLHV�PDGH�E\�WKH�*$68�UHVHDUFK�WHDP�ZDV�EDVHG�RQ�WKH�IROORZLQJ
FULWHULD�
�

�� &XUUHQW�OHYHO�RI�DFWLYLW\�RI�D�FRPSDQ\�LQ�WKH�FRQVWUXFWLRQ�PDUNHW��³KLVWRULFDO´
GDWD��WKDW�FDQ�SURYH�WKDW�D�FRPSDQ\�PD\�EH�UHIHUUHG�WR�DV�³VXFFHVVIXO´�

�� &RYHULQJ�DOO�WKH�PRVW�LPSRUWDQW�FDWHJRULHV�RI�FRQVWUXFWLRQ�FRPSDQLHV�ZLWK�WKH
VSHFLDO�IRFXV�RQ�PDLQ�FRQWUDFWRUV��VXEFRQWUDFWRUV�DQG�VSHFLDOLVW�FRQWUDFWRUV�

�� 0DLQWDLQLQJ�UHDOLVWLF�EDODQFHV�EHWZHHQ�WKH�ELJ�DQG�PHGLXP�VL]HG�FRPSDQLHV�DV
ZHOO�DV�ROG�DQG�QHZ�FRPSDQLHV�



�

�7KH� UHVXOWV� RI�:RUN� 7DVN� �� DFWLYLWLHV� ZHUH� GLVFXVVHG� DW� ,1&2� �� ($67&21� ����
3URMHFW�0HHWLQJ�1R���WKDW�WRRN�SODFH�LQ�3RODQG�RQ�$SULO�������������

�7KH� UHSRUW� RQ� IRFXV� JURXSV� ZDV� VXEPLWWHG� E\� WKH� *$68� WHDP� WR� WKH� 7DYLVWRFN
,QVWLWXWH�RQ�$SULO�����������,W�FRQVLVWHG�RI�DQ�DQDO\VLV�VHFWLRQ��VWDWLVWLFV�UHSRUW�DQG�D
OLVW�RI�SDUWLFLSDWLQJ�FRPSDQLHV��)LQGLQJV�IURP�:RUN�7DVN���UHVHDUFK�DFWLYLWLHV�IRUPHG
WKH� EDVLV� IRU� IXUWKHU� ILHOG� UHVHDUFK� �FDVH� VWXGLHV�� ZKLFK� ZDV� FDUULHG� RXW� DV� SDUW� RI
:RUN�7DVN���

������ &RPSDQ\�FDVH�VWXGLHV��:RUN�7DVN���
�

�:RUN�7DVN���ZDV�LPSOHPHQWHG�LQ�WZR�SKDVHV�
���3UHSDUDWRU\�3KDVH
���)LHOG�5HVHDUFK�3KDVH�
�

�7KH�IROORZLQJ�WDVNV�ZHUH�H[HFXWHG�GXULQJ�WKH�3UHSDUDWRU\�3KDVH��$SULO�-XQH�������

Ú� 7KH�SURJUDPPH�RI�FDVH�VWXGLHV�ZDV�ZRUNHG�RXW�DQG�DJUHHG

Ú� 7KH� WDUJHW� FRPSDQLHV� IRU� ILHOG� UHVHDUFK� ZHUH� LGHQWLILHG� LQ� DFFRUGDQFH� ZLWK
UHTXLUHPHQWV�VHW�RXW�LQ�WKH�7HUPV�RI�5HIHUHQFH�DQG�DXJPHQWHG�DW�WKH�3URMHFW�:RUN
7DVN�PHHWLQJV

Ú� $�FDVH�VWXG\�SURWRFRO�ZDV�GUDIWHG

Ú� &DVH�VWXG\�TXHVWLRQQDLUHV�ZHUH�GHYHORSHG

Ú� $�SLORW�FDVH�VWXG\�ZDV�FDUULHG�RXW

�'XULQJ�WKH�)LHOG�5HVHDUFK�3KDVH��-XO\�2FWREHU�������HLJKW�FDVH�VWXGLHV�ZHUH�FDUULHG
RXW��DQG�WKH�REWDLQHG�GDWD�ZDV�WUDQVODWHG�LQWR�(QJOLVK��$�SUHOLPLQDU\�DQDO\VLV�RI� WKH
ILHOG�GDWD�ZDV�PDGH�E\�WKH�HQG�RI�2FWREHU��DQG�D�:RUN�7DVN���UHSRUW�ZDV�SUHSDUHG
DQG�VXEPLWWHG�WR�WKH�7DYLVWRFN�,QVWLWXWH�LQ�WKH�ILUVW�ZHHN�RI�1RYHPEHU��������$W�WKH
ILQDO� VWDJH� RI� WKH� )LHOG� 5HVHDUFK� 3KDVH� 'U�� '�� 1LFROLQL�� WKH� 3URMHFW� &R�RUGLQDWRU�
FRQGXFWHG� D� FURVV�FDVH� DQDO\VLV�EULHILQJ� IRU�PHPEHUV� RI� WKH�5XVVLDQ� UHVHDUFK� WHDP�
ZKLFK�SURYHG�WR�EH�YHU\�XVHIXO�IRU�WKH�WHDP¶V�DQDO\WLFDO�ZRUN�DV�SDUW�RI�:RUN�7DVN���

�

��������&RPSDUDWLYH�DQDO\VLV�RI�ILHOG�GDWD��:RUN�7DVN���
�

�$�FURVV�FDVH�DQDO\VLV�RI� WKH� ILHOG�GDWD�ZDV�FDUULHG�RXW�E\� WKH�5XVVLDQ�UHVHDUFK� WHDP
GXULQJ�1RYHPEHU�������7KLV�UHSRUW�FRQWDLQV�ILQGLQJV�DQG�UHVXOWV�RI�WKH�DQDO\VLV�
�

�

�� 6HFWRUDO�FRQIHUHQFHV�RQ�WKH�EHVW�SUDFWLFHV�DQG�SROLF\�LQQRYDWLRQ
�:RUN�7DVN���



�

����%DFNJURXQG�GDWD�DQG�LWV�LQWHUSUHWDWLRQ

&RQWH[WXDO� DQG�EDFNJURXQG�GDWD� FROOHFWHG� DV� SDUW� RI�:RUN�7DVN� �� SURYLGHG� D� JRRG
XQGHUVWDQGLQJ�RI�WKH�ZD\V�WR�VXFFHVV�RI�GLIIHUHQW�NLQGV�RI�FRQVWUXFWLRQ�FRPSDQLHV�DQG
IRUPHG�WKH�EDFNJURXQG�RI�IXUWKHU�UHVHDUFK�DFWLYLWLHV��7KH�PDLQ�ILQGLQJV�DW� WKLV�VWDJH
FDQ�EH�VXPPDUL]HG�DV�IROORZV�

��� $V�WKH�UHVXOW�RI� WKH� ORFDO�FRQVWUXFWLRQ� LQGXVWU\�GHFHQWUDOL]DWLRQ�DQG�SULYDWL]DWLRQ
RI� WKH� VWDWH�RZQHG� FRQVWUXFWLRQ� WUXVWV� WKDW� WRRN� SODFH� LQ� WKH� HDUO\� ���V�� WKH
IROORZLQJ�NLQGV�RI�FRQVWUXFWLRQ�FRPSDQLHV�DSSHDUHG�

�� FRQVWUXFWLRQ�WUXVWV��'6.V�DQG�FRQVWUXFWLRQ�HQWHUSULVHV�WKDW�PDQDJHG�WR�UHWDLQ�WKHLU
VWUXFWXUH�DQG�PDLQ�DVVHWV�DQG�ZHUH�WUDQVIHUUHG�LQWR�-6&��SXEOLF�RU�OLPLWHG���IXUWKHU
UHIHUUHG�WR�DV�³ROG´�DQG�RU�³ELJ´�FRPSDQLHV�

�

�� FRQVWUXFWLRQ� FRPSDQLHV� WKDW� DSSHDUHG� RQ� WKH� UXLQV� RI� WKRVH� WUXVWV� WKDW� IDLOHG� WR
PDLQWDLQ�WKHLU�SRVLWLRQ�DQG�VSOLW�LQWR�D�QXPEHU�RI�OHJDO�HQWLWLHV��³QHZ´�FRPSDQLHV�
ERWK�³ELJ´�DQG�³PHGLXP´�

�

�� QHZ� FRQVWUXFWLRQ� FRPSDQLHV� ZKLFK� DUH� OLPLWHG� OLDELOLW\� FRPSDQLHV� RU� SULYDWH
HQWHUSULVHV� HVWDEOLVKHG� IURP� VFUDWFK� DQG� ZKLFK� VSHFLDOLVH� LQ� VSHFLILF� ZRUNV� LQ
DFFRUGDQFH�ZLWK�UHTXLUHPHQWV�RI�WKH�JURZLQJ�PDUNHW��IXUWKHU�UHIHUUHG�WR�DV�³QHZ´
FRPSDQLHV�±�PRVW�RI�WKHP�DUH�³PHGLXP´�RU�³VPDOO´�FRPSDQLHV�

��� 7KH�NH\�IDFWRUV�RI�VXFFHVVIXO�GHYHORSPHQW�RI�FRQVWUXFWLRQ�FRPSDQLHV�LQ�WKH�SHULRG
RI�WUDQVLWLRQ�WR�WKH�PDUNHW�HFRQRP\�DUH�LQWHUQDO� IDFWRUV�� L�H��FUHDWLRQ�RI�DQ�HIIHFWLYH
VWUXFWXUH�� JRRG� PDQDJHPHQW�� DELOLW\� RI� D� FRPSDQ\� WR� UHDFW� WR� FKDQJLQJ� HFRQRPLF
HQYLURQPHQW��HWF�

��� 7KH� UROH� RI� D� GLUHFWRU� �DQG� RWKHU� WRS� PDQDJHUV�� LQ� DFKLHYLQJ� WKH� VXFFHVV� RI� D
FRPSDQ\� LV� YHU\� LPSRUWDQW��7KLV� LV� WUXH� IRU� ERWK� NLQGV� RI� WKH� H[LVWLQJ� FRQVWUXFWLRQ
FRPSDQLHV��³ROG´�DQG�³QHZ´�

$QDO\VLV�RI�FRQWH[WXDO�DQG�EDFNJURXQG�GDWD�KHOSHG�WKH�5XVVLDQ�UHVHDUFK�WHDP�WR�IRUP
WKH�FULWHULD� IRU� VHOHFWLQJ� FRQVWUXFWLRQ� FRPSDQLHV� IRU� IXUWKHU� UHVHDUFK� �:RUN�7DVNV��
DQG���DFWLYLWLHV��DQG�WR�FUHDWH�K\SRWKHVHV�WKDW��ZHUH��FKHFNHG�GXULQJ�WKH�SURMHFW�

7KH�LQLWLDO�K\SRWKHVHV�ZHUH�DV�IROORZV�

��� 7KHUH�DUH�WZR�NLQGV�RI�FRQVWUXFWLRQ�FRPSDQLHV�FXUUHQWO\�LQ�H[LVWHQFH�LQ�WKH�PDUNHW
WKDW�FDQ�YHU\�JHQHUDOO\�EH�GHILQHG�DV�³ROG´��KDYLQJ�H[LVWHG�LQ�WKH�VRYLHW�WLPH��DQG
³QHZ´� �HVWDEOLVKHG� LQ� WKH� ���V��� %RWK� NLQGV� LQFOXGH� VXFFHVVIXO� FRPSDQLHV�� EXW
WKHLU�PHWKRGV� RI� DFKLHYLQJ� VXFFHVV� GLIIHU� DQG� WKHLU� SUDFWLFHV� LQ� WKH�PDUNHW� DOVR
GLIIHU�

��� 7KH�PHWKRGV�RI�DFKLHYLQJ�VXFFHVV�WR�D�ODUJH�H[WHQW�GHSHQGV�RQ�WKH�SURILOH�RI� WKH
FRPSDQ\�

��� )DFWRUV� RI� VXFFHVV� FDQ� EH� JURXSHG� DV� IROORZV�� ³H[WHUQDO� IDFWRUV´� �SROLWLFDO� DQG
HFRQRPLF� VLWXDWLRQ�� WD[DWLRQ�� FRPSHWLWLRQ�� DQG� ³LQWHUQDO� RU� LQ�KRXVH� IDFWRUV´



�

�PDQDJHPHQW�� PDUNHWLQJ� DQG� GHYHORSPHQW�� RUJDQL]DWLRQDO� DQG� LQVWLWXWLRQDO
LVVXHV��� ³,QWHUQDO´� IDFWRUV� RI� VXFFHVV�PXVW� EH� FRQVLGHUHG� DV� WKH�PRVW� FUXFLDO� IRU
DFKLHYLQJ�GHYHORSLQJ�VXFFHVV�

)XUWKHU�UHVHDUFK�KDV�QRW�RQO\�SURYHG�WKDW� WKH�DERYH�K\SRWKHVHV�ZHUH�JHQHUDOO\�ULJKW�
EXW�KDV�JLYHQ�D�PXFK�GHHSHU�XQGHUVWDQGLQJ�RI�WKH�UHDOLW\�DQG�WUHQGV�KLGGHQ�EHKLQG�WKH
DERYH�DVVXPSWLRQV�

)RU�H[DPSOH��WKH�GLIIHUHQFHV�LQ�DSSURDFKHV�RI�³ROG´�DQG�³QHZ´�FRPSDQLHV�WRZDUGV�WKH
FKDOOHQJHV�RI�WKH�HPHUJLQJ�PDUNHW�HFRQRP\�ZHUH�PRVW�REYLRXV�RQ�WKH�H[WUHPH�HQGV
RI�WKH�VFDOH��%XW�EHWZHHQ�WKRVH�WKHUH�LV�D�ZKROH�ORW�RI�FRPSDQLHV�WKDW��EHLQJ�´ROG´�LQ
DJH��DUH�PRUH�RU�OHVV�³QHZ´�LQ�WKHLU�GHYHORSPHQW�FRQFHSW�DQG�SUDFWLFHV��,W�ZDV�QRWLFHG
WKDW�³ROG´�FRPSDQLHV�DUH�PRVWO\�WKH�ELJ�RQHV��DQG�³QHZ´�FRPSDQLHV�DUH�PHGLXP�DQG
VPDOO�FRPSDQLHV��+RZHYHU�� VRPH�RI� WKH�³QHZ´�FRPSDQLHV�KDYH�JURZQ� VXEVWDQWLDOO\
ERWK� LQ� DVVHWV� DQG� LQ� WKH� QXPEHU� RI� VWDII�� DQG� PXVW� EH� UHIHUUHG� WR� DV� ELJ� QRZ
�&RPSDQ\����

7KH� VFRSH� RI� GLIIHUHQFHV� LQ� PHWKRGV� RI� DFKLHYLQJ� VXFFHVV� SUDFWLFHG� E\� � SDUWLFXODU
FRPSDQLHV� LV�D� IXQFWLRQ�RI� WLPH��)RU�H[DPSOH�� WKH�GLIIHUHQFH� LQ�DSSURDFKHV�EHWZHHQ
WKH�³ROG´�DQG�WKH�³QHZ´�FRPSDQLHV��WKDW�ZDV�YHU\�REYLRXV�DQG�GHFLVLYH�LQ�WKH�SHULRG
RI�SULYDWLVDWLRQ�DQG�HVWDEOLVKPHQW�RI� WKH�PDUNHW� UHODWLRQV� LQ�FRQVWUXFWLRQ��XS� WR�PLG
���V���DSSHDUV�WR�EH�OHVV�GLVWLQFW�QRZDGD\V�
6R�ZH�FDPH� WR� WKH�FRQFOXVLRQ� WKDW��ZKHUH�DSSURSULDWH��ZH�ZHUH� WR� ORRN�DW� WKLQJV� LQ
WKHLU�GHYHORSPHQW��UDWKHU�WKDQ�MXVW�WR�LQYHVWLJDWH�D�³VOLFH´�RI�WKH�SUHVHQW�VLWXDWLRQ��7R
GR� WKDW� ZH� LGHQWLILHG� WZR� ³KLVWRULFDO´� SKDVHV� RI� GHYHORSPHQW� RI� VXFFHVVIXO
FRQVWUXFWLRQ�FRPSDQLHV��VHH�6HFWLRQ���RI�WKLV�UHSRUW��

7KH� ILUVW� SKDVH� ZKLFK� IXUWKHU� LQ� WKLV� UHSRUW� LV� FDOOHG� WKH� ³URFNHW� ERRVW´� SKDVH� LV
FKDUDFWHULVHG� E\� ZKDW� ZH� FDOO� ³HIIHFWLYH� XVH� RI� FRPSDQ\¶V� RULJLQDO� DGYDQWDJHV´
ZKDWHYHU�WKH\�DUH��,Q�RWKHU�ZRUGV�±�DOO�DSSURDFKHV�DUH�JRRG�IRU�D�SDUWLFXODU�FRPSDQ\
LI�WKH\�ZRUN�IRU�LWV�VXFFHVV���³2OG´�FRPSDQLHV�ZRXOG�REYLRXVO\�WDNH�DGYDQWDJH�RI�WKHLU
QDPH�� PRQRSROLVW�VHPL�PRQRSROLVW� VWDWXV�� H[SHUWLVH�� SHUPDQHQW� FOLHQWV�� OREE\LQJ
SRVVLELOLWLHV�� RZQHUVKLS� RI� GDWD� EDVHV�� YDOXDEOH� EDVLF� DVVHWV� DQG� RWKHUV�� LQFOXGLQJ
LPSURYHPHQW�RI�PDQDJHPHQW�� ³1HZ´�FRPSDQLHV�DQG�VRPH�RI� WKRVH� LQ�EHWZHHQ�ZLOO
EHQHILW� IURP� EHWWHU� PDQDJHPHQW�� FRPSHWLWLYH� HQYLURQPHQW�� IOH[LELOLW\�� VPDOO
RYHUKHDGV�DQG�WKHUHIRUH�WKH�SRVVLELOLW\�WR�SD\�PRUH�WR�WKHLU�VWDII��ODFN�RI�XQXVHG�EDVLF
DVVHWV�� WKH�XVH�RI�XS�WR�GDWH�WHFKQRORJLHV�DQG�PDWHULDOV�DQG�IROORZLQJ� WKH�³QR� MRE� LV
WRR�VPDOO´�SULQFLSOH�

7KH�VHFRQG�SKDVH�ZKLFK�LQ�WKLV�UHSRUW�LV�FDOOHG�³VXUYLYH�DQG�GHYHORS´�SKDVH��LV�WDNLQJ
SODFH�QRZ�DQG�LV�FKDUDFWHULVHG�E\�PRUH�DGYDQFHG�PDUNHW�UHODWLRQV�DQG�WKHUHIRUH�PRUH
FRPPRQ� DSSURDFKHV� DQG� WHFKQLTXHV� XVHG� E\� WKH� ³ROG´� DQG� WKH� ³QHZ´� FRQVWUXFWLRQ
FRPSDQLHV�LQ�RUGHU�WR�DFKLHYH�DQG�GHYHORS�WKHLU�VXFFHVV���DQG�WKRVH�WR�D�ODUJHU�H[WHQW
DUH� PDUNHW� WHFKQLTXHV�� 7KH� HFRQRPLF� FULVLV� RI� $XJXVW�� ����� KDV� ERRVWHG� WKLV
GHYHORSPHQW�HYHQ�IXUWKHU���7KH�³VXUYLYH�DQG�GHYHORS´�DSSURDFK�WR�GHYHORSLQJ�VXFFHVV
KDV�EHHQ�GLVFXVVHG�E\�FRPSDQLHV�VXEMHFW� WR�RXU� ILHOG� UHVHDUFK�DQG� LV�VXPPDUL]HG� LQ
6HFWLRQ���RI�WKLV�UHSRUW�



�

,W� LV�DOVR� LPSRUWDQW� WR�QRWH� WKDW� WRGD\�PRVW�RI� WKH�VXFFHVVIXO�FRPSDQLHV�DUH�FUHDWLQJ
FRQGLWLRQV�IRU�WKHLU�VXFFHVVIXO�GHYHORSPHQW�IURP�ZLWKLQ�WKHLU�FRPSDQLHV��WUHDWLQJ�WKH
XQIDYRUDEOH�HFRQRPLF�VLWXDWLRQ�SXUHO\�DV�DQ�HQYLURQPHQWDO�IDFWRU�ZKLFK�LV�FRPPRQ�WR
DOO�PDUNHW�SOD\HUV�

�5866,$1�&216758&7,21�& 03$1,(6�,1�7+(�75$16,7,21$/�3(5,2'
&203$1<�68&&(66�)$&7256

)LJXUH��� �7KH�EHJLQQLQJ�RI� WUDQVLWLRQ� WR� WKH�IXOO�VFDOH�PDUNHW�HFRQRP\�LQ�5XVVLD
�HDUO\� ���V�7KH� PDLQ� IDFWRU� RI� VXFFHVV� LV� JRRG� XVH� RI� FRPSDQLHV¶� RULJLQDO
DGYDQWDJHV��SOXV�SURIRXQG�OHDUQLQJ�HIIRUWV

)LJXU����$GYDQFHPHQW�RI�FRPSHWLWLYH�HQYLURQPHQW�LQ�FRQVWUXFWLRQ�VHFWRU�XQGHU
XQIDYRUDEOH�HFRQRPLF�FRQGLWLRQV��WRGD\���)DFWRUV�RI�VXFFHVV�RI�ERWK�NLQGV�RI
FRPSDQLHV�KDYH�EHFRPH�PXFK�LQ�FRPPRQ

���6HOHFWLRQ�RI�FRQVWUXFWLRQ�FRPSDQLHV�IRU�IRFXV�JURXS�VHVVLRQV�DQG�FDVH�VWXGLHV

58',0(17$5<
0$5.(7

&203(7,7,9(
0$5.(7�6(&725

&203(7,7,9(
0$5.(7

58',0(17$5<
0$5.(7�6(&725

%,*��2/'�&216758&7,21
&203$1,(6

1(:��60$//�$1'�0(',80
&206758&7,21�&203$1,(6

%,*��2/'�&216758&7,21
&203$1,(6

1(:��60$//�$1'�0(',80
&206758&7,21�&203$1,(6

25,*,1$/�$'9$17$*(6
�� IOH[LELOLW\
�� DJJUHVVLYHQHVV
�� QHZ�PHWKRGV
�� ORZ�RYHUKHDGV
�� EHWWHU�PDQDJHPHQW
�� KLJKHU�ZDJHV�RI�VWDII
'(9(/230(17�)$&7256
�� PDUNHW�H[SDQVLRQ
�� REWDLQLQJ�DVVHWV�DQG�OHDUQLQJ

DVVHW�PDQDJHPHQW
�� FULVLV�PDQDJHPHQW
�� JHWWLQJ�H[SHULHQFH�DQG

HVWDEOLVKLQJ�UHODWLRQV

25,*,1$/�$'9$17$*(6
�� VHPL�PRQRSROLVW�VWDWXV
�� ZHOO�NQRZQ�EUDQG�QDPH
�� HVWDEOLVKHG�UHODWLRQV
�� SHUPDQHQW�FOLHQWV
�� DVVHWV
'(9(/230(17�)$&7256
�� LPSURYHPHQW�RI�VWUXFWXUH
�� LPSURYHPHQW�RI

PDQDJHPHQW
�� REWDLQLQJ�IOH[LELOLW\
�� OHDUQLQJ�PDUNHWLQJ
�� JRYHUQPHQW�RUGHUV

.(<�)$&7256�2)�68&&(66
�� JRRG�PDQDJHPHQW
�� IOH[LELOLW\�DQG�DGDSWDWLRQ
�� PDUNHWLQJ�DQG�SURPRWLRQ
�� GHYHORSPHQW�VWUDWHJ\
�� QHZ�WHFKQRORJLHV
�� WHQGHULQJ
�� WRWDO�PDUNHW�H[SDQVLRQ
�� ZHOO�NQRZQ�EUDQG�QDPH
� OREE\LQJ DQG UHODWLRQV

.(<�)$&7256�2)�68&&(66
�� HIIHFWLYH�XVH�RI�DVVHWV
�� IOH[LELOLW\�DQG�DGDSWDWLRQ
�� JRRG�PDQDJHPHQW
�� PDUNHWLQJ�DQG�SURPRWLRQ
�� LPSURYHG�VWUXFWXUH
�� QHZ�WHFKQRORJLHV
�� WHQGHULQJ
�� PDUNHW�UHWHQWLRQ�DQG

H[SDQVLRQ�WR�QHZ�PDUNHW
VHFWRUV

�� ZHOO�NQRZQ�EUDQG�QDPH
�� OREE\LQJ�DQG�UHODWLRQV
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7KH�VHOHFWLRQ�RI�FRQVWUXFWLRQ�FRPSDQLHV�IRU�IRFXV�JURXS�VHVVLRQV�DQG�FDVH�VWXGLHV�ZDV
SHUIRUPHG�RQ�WKH�EDVLV�RI�FULWHULD�GHVFULEHG�LQ�VHFWLRQ��������$�WRWDO�RI����FRQVWUXFWLRQ
FRPSDQLHV� WRRN� SDUW� LQ� WKH� GDWD� FROOHFWLRQ� ZRUNVKRSV� UXQ� E\� WKH� 5XVVLDQ� UHVHDUFK
WHDP��1LQH�FRPSDQLHV�ZHUH�WKH�VXEMHFW�RI� LQ�GHSWK�UHVHDUFK�DV�SDUW�RI�:RUN�7DVN��
�FDVH�VWXGLHV��
7R�VXPPDULVH�WKH�GHVFULSWLRQ�RI�VHOHFWLRQ�FULWHULD��ZH�FDQ�VD\�WKDW�WKH�FRPSDQLHV�ZHUH
VHOHFWHG� LQ� D� ZD\� WKDW� LQVXUHG� IXOO� FRYHUDJH� RI� WKH� ORFDO� FRQVWUXFWLRQ� VHFWRU� DQG
DGHTXDWH�UHSUHVHQWDWLRQ�RI�WKH�ORFDO�FRQVWUXFWLRQ�PDUNHW�SOD\HUV�

���7KH�'HILQLWLRQ�RI�D�VXFFHVVIXO�FRPSDQ\

$FFRUGLQJ� WR� PDQDJHUV� RI� WKH� FRQVWUXFWLRQ� FRPSDQLHV� XQGHU� LQYHVWLJDWLRQ�� D
VXFFHVVIXO�FRPSDQ\�LV�D�FRPSDQ\�WKDW
�� SD\V� FRPSHWLWLYH� ZDJHV� WR� WKH� VWDII� DQG� KDV� WKH� SRVVLELOLW\� RI� KLULQJ� WKH� EHVW

SURIHVVLRQDOV
�� LV�D�WHDP�RI�KLJKO\�TXDOLILHG�SURIHVVLRQDOV
�� SURYLGHV�WKH�KLJKHVW�TXDOLW\�VHUYLFHV
�� KDV�D�YHU\�JRRG�UHSXWDWLRQ�DPRQJ�LWV�FOLHQWV
�� FRQVWDQWO\�H[SDQGV�LWV�VKDUH�LQ�WKH�PDUNHW�VHFWRU
�� LQWURGXFHV�QHZ�PHWKRGV�DQG�WHFKQLTXHV
�

�$OO� WKH� LQYHVWLJDWHG� FRPSDQLHV� FODLPHG� WKDW� WKH\�ZHUH� WKH� VXFFHVVIXO� RQHV�� +DYLQJ
EHHQ�DVNHG�WKH�TXHVWLRQ�RI�KRZ�WKH\�FRXOG�SURYH�WKDW�WKH\�ZHUH�UHDOO\�VXFFHVVIXO��WKH
DQVZHUV�ZHUH�DV�IROORZV�
�

�� ³8QOLNH�D� ORW�RI�RWKHU�FRPSDQLHV�ZH�SD\�RXU� VWDII� UHJXODUO\��7KH�ZDJHV�RI� RXU
VWDII� DUH�QRW� YHU\�KLJK�� EXW� WKH\�DUH� FRPSHWLWLYH��:H�KDYH� D� YHU\� JRRG� WHDP�RI
SURIHVVLRQDOV��3HRSOH�DUH�KDSS\�WR�ZRUN�IRU�WKH�FRPSDQ\�EHFDXVH�WKH\�DUH�SDUW�RI
WKH�WHDP��SDUW�RI�RXU�³IDPLO\´��:H�PXVW�DOVR�VWUHVV�WKDW�RXU�UHSXWDWLRQ�LV�RQH�RI
WKH�KLJKHVW�LQ�5XVVLD�DPRQJ�WKH�FRPSDQLHV�RI�WKH�VDPH�NLQG´��&RPSDQ\����

�

�� ³:H�DUH�GHYHORSLQJ�YHU\�IDVW��+DYLQJ�VWDUWHG�RXU�EXVLQHVV�IURP�VFUDWFK�ILYH�\HDUV
DJR�� ZH� DUH� QRZ� WKH� PRVW� G\QDPLF� FRPSDQ\� LQ� RXU� PDUNHW� VHFWRU�� :H� KDYH
VXUYLYHG� WKH� FULVLV� RI� ����� DQG� HYHQ� PDQDJHG� WR� H[SDQG� RXU� DFWLYLWLHV�´
�&RPSDQ\����

�

�� ³7KRXJK� EHLQJ� UHIHUUHG� WR� DV� WKH� µPRVW� VXFFHVVIXO� KRXVLQJ� FRQVWUXFWLRQ
HQWHUSULVH�LQ�6W��3HWHUVEXUJ¶��ZH�DUH�QRW�TXLWH�KDSS\�DERXW�RXU�GHYHORSPHQW��:H
DUH�QRZ� LQ� WKH�SURFHVV�RI�PRGHUQLVDWLRQ�DQG� UHVWUXFWXULQJ�� WKDW�ZLOO� KHOS�XV� WR
UHGXFH� FRVWV� DQG� LQWURGXFH� QHZ� PHWKRGV� RI� FRQVWUXFWLRQ� WKDW� ZRXOG� PHHW� WKH
KLJKHVW�VWDQGDUGV��7KH�FULVLV�KLW�XV��EXW�ZH�KDYH�VXUYLYHG�±�WKDW�LV�ZK\�ZH�WKLQN
WKDW�ZH�DUH�D�VXFFHVVIXO�EXVLQHVV�´��&RPSDQ\����

�

�� ³:H�SDUWLFLSDWH�LQ������RI�WHQGHUV�IRU�LQIUDVWUXFWXUH�GHYHORSPHQW�SURMHFWV�LQ�6W�
3HWHUVEXUJ�DQG�ZH�ZLQ�D� ORW��:H�KDYH�ZRQ� MREV� LQ�SURMHFWV� ILQDQFHG�E\�(%5'



�

DQG�WKH�:RUOG�%DQN��:LVK�ZH�ZHUH�DEOH�WR�SD\�RXU�VWDII�PRUH��WKRXJK�ZH�GR�WU\
WR�NHHS�WKH�ZDJHV�DW�D�FRPSHWLWLYH�OHYHO�´��&RPSDQ\����

�

�� ³:H� DUH� VXFFHVVIXO� EHFDXVH� ZH� KDYH� VXUYLYHG� ODVW� \HDU¶V� FULVLV�� 1RW� DOO� VPDOO
FRQWUDFWRUV�ZHUH�DEOH�WR�GR�WKDW�´��&RPSDQ\���

�

�� ³:H�DUH� D� YHU\� \RXQJ� FRPSDQ\�� VR�ZH� GLG� QRW�PDNH� DV�PDQ\�PLVWDNHV� DV� RXU
ROGHU� FRPSHWLWRUV��:H� KDYH� D� FOHDU� DQG� UHDOLVWLF� GHYHORSPHQW� VWUDWHJ\��:H� XVH
,QIRUPDWLRQ�7HFKQRORJ\��DQG�RXU�VWDII�LV�\RXQJ�DQG�HQHUJHWLF�´��&RPSDQ\����

�

�� ³:H� KDYH� D� VKDUH� LQ� WKH�PDUNHW� DQG�ZH� NQRZ� KRZ� WR� H[SDQG� LW��:H� KDYH� MXVW
ILQLVKHG� PRGHUQLVDWLRQ� RI� RXU� PDQXIDFWXULQJ� IDFLOLW\�� VR� RXU� HOHYDWRUV� ZLOO� EH
HYHQ�PRUH�FRPSHWLWLYH�QH[W�\HDU��$QG�RXU�VHUYLFHV�DUH�FKHDSHU�WKDQ�WKDW�RI�2WLV�±
RXU�NH\�FRPSHWLWRU�´��&RPSDQ\����

�

�� ³:H�DUH�SURXG�WR�VD\�WKDW�ZH�KDYH�WKH�ODUJHVW�VKDUH� LQ� WKH�PDUNHW�RI�KLJK�WHFK
KRXVLQJ� FRQVWUXFWLRQ�� 2XU� VXFFHVV� LV� EDVHG� RQ� QHZ� WHFKQRORJLHV� DQG� QHZ
FRQVWUXFWLRQ�PDWHULDOV��*RRG�PDQDJHPHQW�DQG�SODQQLQJ� LV�DOVR�YHU\�HVVHQWLDO�´
�&RPSDQ\����

�

�,W� LV� LQWHUHVWLQJ� WR�QRWLFH� WKDW� ³DELOLW\� WR�SD\� FRPSHWLWLYH�ZDJHV� WR� FRPSDQ\¶V� VWXII´
ZDV� WUHDWHG� DV� RQH� RI� WKH� LPSRUWDQW� HYLGHQFHV� RI� D� FRPSDQ\¶V� VXFFHVV� E\� ����� RI
FRPSDQLHV��ERWK� WKRVH� WKDW�ZHUH�VXEMHFW� WR�RXU� ILHOG� UHVHDUFK�DQG� WKH�SDUWLFLSDQWV� LQ
)RFXV�*URXS�VHVVLRQV�
�

�

����0DLQ�IDFWRUV�RI�VXFFHVV
�

�$V� LW� ZDV� PHQWLRQHG� LQ� 6HFWLRQ� ��� WKH� NH\� IDFWRUV� FRQWULEXWLQJ� WR� VXFFHVV� RI� D
FRQVWUXFWLRQ�FRPSDQ\�FDQ�EH�VSOLW�LQWR�WZR�JURXSV��WKH�LQWHUQDO�IDFWRUV��ZKLFK�DUH�WKH
PRVW�HVVHQWLDO��DQG�WKH�H[WHUQDO��HFRQRPLF�DQG�OHJLVODWLYH�HQYLURQPHQW��IDFWRUV�
�

�

�

�����([WHUQDO�IDFWRUV�RI�VXFFHVV
�

�7KH� PRVW� LPSRUWDQW� IDFWRUV� WKDW� LQIOXHQFH� FRPSDQ\� EXVLQHVV� DQG� WKH� ZD\V
FRQVWUXFWLRQ�FRPSDQLHV�SUDFWLFH��PHQWLRQHG�E\�DOO�LQYHVWLJDWHG�FRPSDQLHV��DUH�VKRZQ
LQ�WKH�WDEOH�EHORZ�
�

�([WHUQDO�)DFWRUV
��1(*$7,9(�

�,QIOXHQFH �&RPSDQ\�5HDFWLRQ

�)HGHUDO�DQG�PXQLFLSDO�WD[
SROLF\
�

�7D[HV�DUH�H[WUHPHO\�KLJK�DQG�SUHYHQW
EXVLQHVV�GHYHORSPHQW
�

�7D[�PDQDJHPHQW

�0RQH\�VXUURJDWHV�
�EDUWHU�GHDOV
�

�5HGXFWLRQ�RI�FRPSDQLHV¶�ZRUNLQJ
FDSLWDO��LQVROYHQF\�RI�FOLHQWV
�

�+LUH�VSHFLDOLVWV�LQ�EDUWHU�GHDOV
DQG�VHFXULW\�RSHUDWLRQV��RSHQ
EDUWHU�GHDO�GHSDUWPHQWV
�

�(FRQRPLF�LQVWDELOLW\ �(FRQRPLF�DQG�ILQDQFLDO�FULVHV �&ULVLV�PDQDJHPHQW



��

�
�3ROLWLFDO�LQVWDELOLW\ �&DXVHV�JHQHUDO�XQIDYRUDEOH

HQYLURQPHQW
�

�6XUYLYH

�%XUHDXFUDWLF�OLFHQVLQJ
FHUWLILFDWLRQ�DQG�DJUHHPHQW
SURFHGXUHV
�

�3UHYHQWV�IDLU�FRPSHWLWLRQ �8VH�OREE\LQJ�SRVVLELOLWLHV�
�KLUH�DSSURSULDWH�VSHFLDOLVWV

�
�

�([WHUQDO�)DFWRUV
��326,7,9(�

�,QIOXHQFH �&RPSDQ\�UHDFWLRQ

�
�&RPSHWLWLRQ

�

�0DWXULQJ�RI�FRPSHWLWLYH�HQYLURQPHQW
WKDW�FDQ�ERWK�EH�DGYDQWDJHRXV�IRU�D
FRPSDQ\�DQG�GDQJHURXV��GHSHQGLQJ
RQ�WKH�FRPSDQ\¶V�SUDFWLFHV�LQ�WKH
PDUNHW

�� OHDUQ�WR�ZRUN�LQ�FRPSHWLWLYH
HQYLURQPHQW

�� SURSHU�EXGJHWLQJ
�� FRPPLWPHQW�WR�TXDOLW\
�� DGGHG�IOH[LELOLW\�DQG

UHVSRQVLYHQHVV

,W� LV� LPSRUWDQW� WR� QRWH� WKDW� DOO� WKH� FRPSDQLHV� XQGHU� LQYHVWLJDWLRQ� FRQVLGHUHG
FRPSHWLWLRQ�WR�EH�D�SRVLWLYH�IDFWRU��HYHQ�WKRVH�ZKR�WRRN�DGYDQWDJH�IURP�WKHLU�UHWDLQHG
VHPL�PRQRSROLVW� SRVLWLRQ� LQ� WKHLU� VHFWRUV� RI� FRQVWUXFWLRQ� PDUNHW�� 7KH� DWWLWXGH� RI
FRPSDQ\� PDQDJHUV� WRZDUGV� FRPSHWLWLRQ� VHHPV� WR� EH� YHU\� LPSRUWDQW� DQG� PXVW� EH
FRQVLGHUHG�DV�RQH�RI�WKH�LQGLFDWRUV�RI�D�VXFFHVVIXO�FRPSDQ\���7KH�W\SLFDO�FRPPHQWV�RI
WKH�FRPSDQLHV¶�HQWUHSUHQHXUV�DERXW�FRPSHWLWLRQ�ZHUH�DV�IROORZV�

$�� ³ZH�FRXOG�RQO\� VWDUW� RXU�EXVLQHVV�GXH� WR� WKH� HPHUJLQJ� FRPSHWLWLYH� HQYLURQPHQW
ZKLFK� µWLOO� QRZ�XQIRUWXQDWHO\� KDV� QRW� GHYHORSHG� HQRXJK� � \HW�´� �&RPSDQLHV� ��� �
DQG����

%�� ³ZH� VWDQG� IRU� IDLU� FRPSHWLWLRQ�� ZH� ZRXOG� GHILQLWHO\� WDNH� DGYDQWDJH� RI
LW�´�&RPSDQLHV���DQG����

&�� ³ZH�DUH�IRU��µFRQWUROOHG¶�FRPSHWLWLRQ��ZKLFK�ZRXOG�KHOS�XV�WR�LPSURYH�TXDOLW\�DQG
WHDFK�XV�KRZ� WR�EXGJHW�� EXW�ZH�ZRXOG� OLNH� WR� UHWDLQ�RXU� VHPL�PRQRSROLVW� VWDWXV
DQG�RQO\�DOORZ�RXU�FRPSHWLWRUV�D�VPDOO�VKDUH�RI�WKH�PDUNHW��&RPSDQLHV���DQG����

'�� ³FRPSHWLWLRQ�LV�D�JRRG�WKLQJ�DQG�ZH�DUH�QRW�DIUDLG�RI�LW��ZH�WU\�WR�WDNH�DGYDQWDJH
RI��LW�´��&RPSDQLHV���DQG����

&RPPHQWV�&�DQG�'�EHORQJ�WR�HQWUHSUHQHXUV�RI��³ROG�DQG�ELJ´�FRQVWUXFWLRQ�FRPSDQLHV
WKDW�� XQOLNH� WKH� ³QHZ´� FRPSDQLHV� ZKR� WRRN� DGYDQWDJH� RI� FRPSHWLWLRQ� IURP� WKH
EHJLQQLQJ� RI� WKHLU� HVWDEOLVKPHQW�� KDG� WR� OHDUQ� KDUG� KRZ� WR� DFW� LQ� D� FRPSHWLWLYH
HQYLURQPHQW�

$OO�HQWUHSUHQHXUV�DJUHH�WKDW�FRPSHWLWLRQ�DW�SUHVHQW� LV�VWLOO�QRW�IDLU�HQRXJK�GXH�WR�WKH
FXUUHQW�OHJLVODWLRQ��EXUHDXFUDF\�DQG�EULELQJ��EXW�WKH\�VD\�WKDW�LW�LV�PDWXULQJ�

$QRWKHU� H[WHUQDO� IDFWRU� WKDW� FDXVHV� ORWV�RI�SUREOHPV� WR� FRQVWUXFWLRQ� �DQG�DQ\�RWKHU�
EXVLQHVVHV� LV� ODFN� RI� FDVK� GXH� WR� LQVROYHQF\� RI� 5XVVLDQ� FOLHQWV�� 7KH� UHVXOW� LV
IORXULVKLQJ� RI� WKH� QRQ�PRQHWDU\� VHWWOHPHQWV�� OLNH� EDUWHU� GHDOV�� VHWWOHPHQWV� RQ� WD[HV�



��

WLHG�XS� VHFXULWLHV�� DQG� RWKHU� NLQGV� RI� QRQ�PRQHWDU\� VHWWOHPHQWV�� 7KHVH� FDXVH� WKH
IROORZLQJ�SUREOHPV�

�� ODFN�RI�ZRUNLQJ�FDSLWDO
�� LQDELOLW\� WR�DSSO\� IRU�EDQN�JXDUDQWHHV�DQG� WKHUHIRUH� LQDELOLW\� WR�ZLQ� LQWHUQDWLRQDO

WHQGHUV�IRU�FRQVWUXFWLRQ�ZRUNV
�� GLYHUWLQJ�TXDOLILHG�SHUVRQQHO�WR�KDQGOLQJ�EDUWHU�GHDOV�
�$OO� WKH� LQYHVWLJDWHG� FRPSDQLHV� XVH� QRQ�PRQHWDU\� VHWWOHPHQWV� ZLWK� WKHLU� FOLHQWV�
VXSSOLHUV� DQG� VXEFRQWUDFWRUV�� VRPH� RI� WKHP� KDYH� PDQDJHG� WR� WXUQ� WKLV� WR� WKHLU
DGYDQWDJH�RYHU�WKH�IRUHLJQ�DQG�MRLQW�YHQWXUH�FRPSHWLWRUV��&RPSDQLHV���DQG�����6RPH
RI� WKH� FRPSDQLHV� KLUH� VSHFLDOLVWV� WR� KDQGOH� EDUWHU�� RU� HYHQ� HVWDEOLVK� VSHFLDOLVW
GHSDUWPHQWV�WR�KDQGOH�EDUWHU�QRQ�PRQLWRU\�VHWWOHPHQWV�
�

�+HUH�LV�D�W\SLFDO�FRPPHQW�RQ�WKH�H[WHUQDO�SUREOHPV��³7KH�PDLQ�REVWDFOH�WR�VXFFHVV�LV
WKH�IDFW� WKDW� WKHUH� LV�QR�PRQH\�±�RXU�FOLHQWV�KDYH�QR�PRQH\� WR�SD\�XV�� WKHUHIRUH�ZH
KDYH�QR�PRQH\�WR�SD\�WR�RXU�VXEFRQWUDFWRUV��LQFOXGLQJ�RXU�IRUHLJQ�SDUWQHUV�IRU�WKHLU
VHUYLFHV�� (YHU\� \HDU� WKH� UHTXLUHPHQW� IRU� UHQHZLQJ� RXU� OLFHQVH� LQFUHDVHV� DQG� WKH
EXUHDXFUDWLF�SURFHVV�LQVWHDG�RI�JHWWLQJ�HDVLHU�LV�JHWWLQJ�ZRUVH��&XUUHQW�WD[�SROLF\�HDWV
D�KXJH�SHUFHQWDJH�RI�RXU�LQFRPH�IURP�SURMHFWV�´��&RPSDQ\���
�

�'XULQJ� WKH� UHVHDUFK� WKH� LQWHUYLHZHG� FRPSDQLHV� DGGHG� D� WKLUG� GLPHQVLRQ� WR� WKH
LQYHVWLJDWHG�LVVXH��L�H��IDFWRUV�WKDW�FRQWULEXWH�WR�VXFFHVV���E\�VXJJHVWLQJ�DQ�DGGLWLRQDO�
IDFWRU�GHVFULEHG�E\�WKHP�DV�³WKH�DELOLW\�RI�D�FRPSDQ\�WR�VXUYLYH�LQ�D�KRVWLOH�HFRQRPLF
DQG� SROLWLFDO� HQYLURQPHQW´�� ZKLFK� LV� QRW� MXVW� JRRG� FULVLV�PDQDJHPHQW�� EXW� UDWKHU� D
VSHFLILF�DSSURDFK�WR�GRLQJ�EXVLQHVV�LQ�5XVVLD��$FFRUGLQJ�WR�PRVW�HQWUHSUHQHXUV�� WKLV
DELOLW\� �RU� UDWKHU� DUW�� LV� FUXFLDO� IRU� DFKLHYLQJ�GHYHORSLQJ� FRPSDQ\¶V� VXFFHVV� LQ� WKH
FXUUHQW�HFRQRPLF�HQYLURQPHQW��,W�LQFOXGHV�WKH�DELOLW\�WR�
�

�� TXLFNO\�UHDFW�WR�DQ\�PLQRU�FKDQJHV��RU�H[SHFWHG�FKDQJHV��LQ�WKH�IHGHUDO�DQG�ORFDO
OHJLVODWLRQ��QRUPV�DQG�UHJXODWLRQV��DQG�DOWHU�WDFWLFDO�SODQV�DFFRUGLQJO\�

�� UHGXFH� FRVWV� E\� NHHSLQJ� ZDJHV� DQG� RYHUKHDGV� ORZ�� DQG� E\� ILQGLQJ� PRUH
FRPSHWLWLYH�VXSSOLHUV�

�� UHWDLQ�SURIHVVLRQDO�VWDII�
�� DFFHSW� DQG� KDQGOH� EDUWHU� GHDOV� DQG� QRQ�PRQHWDU\� VHWWOHPHQWV�� LQFOXGLQJ� WKH� VR

FDOOHG�³EDUWHU�FKDLQV´�
�� XVH�SHUPDQHQW�DQG�ZHOO�NQRZQ�FOLHQWV��VXSSOLHUV�DQG�VXEFRQWUDFWRUV�
�� XVH�ORFDOO\�PDQXIDFWXUHG�FRQVWUXFWLRQ�PDWHULDOV�
�� GLYHUVLI\� EXVLQHVV� E\� DGGLQJ� QHZ� QRQ�FRUH� DFWLYLWLHV� DQG�� ZKHUH� SRVVLEOH� DQG

DSSURSULDWH��QHZ�FRUH�DFWLYLWLHV�
�� XVH�OREE\LQJ�SRVVLELOLWLHV�DQG�SHUVRQDO�UHODWLRQVKLSV�DW�DOO�OHYHOV�
�� XVH�WKH�³QR�ZRUN�LV�WRR�VPDOO´�SULQFLSOH
�

�$OO� LQYHVWLJDWHG� FRPSDQLHV� XVH� PHWKRGV� DQG� DSSURDFKHV� OLVWHG� DERYH� LQ� GLIIHUHQW
FRPELQDWLRQV��LQ�RUGHU�WR�VXUYLYH�LQ�DQ�XQIULHQGO\�HFRQRPLF�FOLPDWH��$W�WKH�VDPH�WLPH
DOO�WKH�HQWUHSUHQHXUV�VWUHVV�WKDW�MXVW�WR�VXUYLYH�LV�QRW�HQRXJK�IRU�DFKLHYLQJ�VXFFHVV��,W
LV�FUXFLDO�QRW�WR�PLVV�VWUDWHJLF�GHYHORSPHQW�
�
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�7KHUHIRUH�� WKH� VXPPHU\� LV� DV� IROORZV�� FRPELQDWLRQ� RI� DGDSWDWLRQ� DQG� GHYHORSPHQW
�IOH[LEOH�WDFWLFV�DQG�JRRG�VWUDWHJ\��LV�WKH�PRVW�LPSRUWDQW�NH\�WR�VXFFHVV�LQ�WKH�FXUUHQW
HQYLURQPHQW�� 7\SLFDO� GLUHFWRU� RI� D� VXFFHVVIXO� FRPSDQ\� PXVW� EH� IRFXVHG� RQ� WDNLQJ
DGYDQWDJH� IURP� FRPSHWLWLRQ� RU� DW� OHDVW� FRQVLGHU� JURZLQJ� FRPSHWLWLRQ� LQ� FRPSDQ\
GHYHORSPHQW�FRQFHSW�
�

�����,QWHUQDO�IDFWRUV�RI�VXFFHVV
�

�$V�LW�ZDV�PHQWLRQHG�EHIRUH��WKH�LQWHUQDO�IDFWRUV�ZHUH�FRQVLGHUHG�E\�HQWUHSUHQHXUV�RI
WKH� LQYHVWLJDWHG� FRPSDQLHV� DV� WKH� PRVW� FUXFLDO� IRU� DFKLHYLQJ�GHYHORSLQJ� VXFFHVV�
6RPH� RI� WKRVH� IDFWRUV� ZHUH� DOUHDG\� PHQWLRQHG� LQ� VXEVHFWLRQ� ���� RI� WKLV� UHSRUW� LQ
FRQQHFWLRQ�ZLWK�WKH�DUW�RI�VXUYLYLQJ�LQ�D�KRVWLOH�HFRQRPLF�HQYLURQPHQW�
�

�7KH�NH\� LQWHUQDO� IDFWRUV� WKDW� FRQWULEXWH� WR� VXFFHVV�ZHUH� LGHQWLILHG� GXULQJ� WKH� FURVV�
FDVH�DQDO\VLV��DV�JURXSV�RI�WKHPHV���7KH\�DUH�DV�IROORZV�
�

�� *22'�&203$1<�0$1$*(0(17
�� *22'�&203$1<�6758&785(
�� 3(56211(/�'(9(/230(17
�� *22'�0$1$*(0(17�2)�$66(76
�� 0$5.(7,1*�$1'�352027,21
�� &200,70(17�72�48$/,7<
�� '(9(/230(17�675$7(*<
�� 3$57,&,3$7,21�,1�7(1'(56
�� 86(�2)�83�72�'$7(�7(&+12/2*,(6�$1'�0$7(5,$/6
�� *22'�7($0��&25325$7(�75$',7,216
�� 86(�2)�&5(',7
�� /2%%<,1*�3266,%,/,7<
�

�

����'HVFULSWLRQ�RI�WKH�LQWHUQDO�IDFWRUV�FRQWULEXWLQJ�WR�VXFFHVV
�

�����*RRG�FRPSDQ\�PDQDJHPHQW
�

�)LYH� FRPSDQLHV� RI� WKH� WRWDO� RI� QLQH� XQGHU� LQYHVWLJDWLRQ� FRQVLGHU� JRRG� FRPSDQ\
PDQDJHPHQW�DV�WKH�PRVW�LPSRUWDQW�IDFWRU�RI�WKHLU�VXFFHVV��&RPSDQLHV������������
�

�$FFRUGLQJ�WR�WKH�LQWHUYLHZHG�HQWUHSUHQHXUV�³JRRG�FRPSDQ\�PDQDJHPHQW´�PHDQV�WKH
IROORZLQJ�
�� NQRZLQJ� WKH� FRPSDQ\¶V� REMHFWLYHV� DQG� KDYLQJ� WKH� FRXUDJH� WR� DFKLHYH� WKHP

�&RPSDQLHV�������
�� FUHDWLQJ�D�JRRG�LQ�KRXVH�PDQDJHPHQW�V\VWHP�DQG�VWUXFWXUH��&RPSDQLHV���DQG���
�� GHOHJDWLRQ�RI�UHVSRQVLELOLWLHV�WR�PLGGOH�PDQDJHUV��&RPSDQLHV���DQG���
�� XVLQJ�,7�LQ�PDQDJHPHQW��&RPSDQ\���
�� WUDLQLQJ�RI�PDQDJHUV��&RPSDQLHV�����������������
�� FROOHFWLYH�GHFLVLRQ�PDNLQJ��&RPSDQ\���
�

�$OO�WKH�FRPSDQLHV�VWUHVVHG�WKH�YHU\�LPSRUWDQW�UROH�RI�WKHLU�GLUHFWRUV�



��

�

�$� QXPEHU� RI� FRPSDQLHV� FRQQHFW� WKHLU� VXFFHVV� ZKROO\� ZLWK� WKHLU� GLUHFWRUV�� )RU
&RPSDQ\��� WKH�'LUHFWRU� LV� HYHU\WKLQJ�� KH� LV� WKH� VROH� GHFLVLRQ�PDNHU�� KH� SHUVRQDOO\
EULQJV� LQ� ���� RI� MREV� IRU� WKH� FRPSDQ\�� KH� OREELHV� WKH� FRPSDQ\¶V� LQWHUHVWV� LQ� WKH
PXQLFLSDO� DGPLQLVWUDWLRQ� DQG� DPRQJ� FOLHQWV�� 7KH� PLGGOH� PDQDJHUV� RI� &RPSDQ\� �
DGPLW� WKDW� VXFK� DQ� LPSRUWDQW� UROH�RI� WKH�GLUHFWRU� FDQ�PDNH� WKH� FRPSDQ\�SRWHQWLDOO\
YXOQHUDEOH�� DQG� WKDW� WR� LQVXUH� VXVWDLQDEOH� GHYHORSPHQW� RI� WKH� FRPSDQ\� WKH
PDQDJHPHQW�VWUXFWXUH�VKRXOG�EH�DOWHUHG�DQG�PRUH�UHVSRQVLELOLWLHV�GHOHJDWHG�WR�ORZHU
PDQDJHPHQW�OHYHOV�
�

�&RPSDQ\� �� VWLOO� SUDFWLFHV� D� YHU\� FRQVHUYDWLYH� DQG� WUDGLWLRQDO� PDQDJHPHQW� VW\OH
�VWURQJ�YHUWLFDO�PDQDJHPHQW�KLHUDUFK\��GLUHFWRU�LV�WKH�NH\�GHFLVLRQ�PDNHU���%HLQJ�DQ
³ROG� DQG�ELJ´�RQH�� WKLV� FRPSDQ\� WRRN� DGYDQWDJH� IURP� WKLV� FRQVHUYDWLYH� VW\OH� LQ� WKH
PLG����V��EXW�QRZ�WKH�PDQDJHPHQW�V\VWHP�LV�EHLQJ�DOWHUHG��7KRXJK�WKH�VWUXFWXUH�VWLOO
UHPDLQV� YHUWLFDO�� PRUH� DQG�PRUH� UHVSRQVLELOLWLHV� DUH� EHLQJ� GHOHJDWHG� WR� WKH� PLGGOH
PDQDJHUV��$FFRUGLQJ�WR�WKH�GLUHFWRU�RI�WKH�FRPSDQ\��³QHZ�PDQDJHPHQW�PHWKRGV�DQG
DSSURDFKHV� DUH� RQO\� LQWURGXFHG� LI� WKHUH� LV� DQ� REYLRXV� QHHG� IRU� WKHP�� EXW� RQFH� WKH
GHFLVLRQ�LV�PDGH�WR�PDNH�DQ\�DOWHUDWLRQV�LW�LV�SXVKHG�IRUZDUG�YHU\�HQHUJHWLFDOO\�XQGHU
VWULFW�FRQWURO�RI�WKH�SRZHUIXO�GLUHFWRU´�
�

�,Q� WKH� ROG� FRPSDQLHV� �ZKLFK� DUH�PRVWO\� WKH� SULYDWLVHG� � ELJ� FRQVWUXFWLRQ� WUXVWV�� WKH
LPSRUWDQW�UROH�RI�GLUHFWRUV�OLHV�LQ�WKHLU�DELOLW\�WR�HIIHFWLYHO\�XVH�WKH�RULJLQDO�DGYDQWDJHV
RI�WKHLU�FRPSDQLHV�PXOWLSOLHG�E\�WKHLU�DELOLW\�DQG�WKHLU�ZLOO�WR�LQWURGXFH�FKDQJHV�WKDW
DUH� GLFWDWHG� E\� WKH� PDWXULQJ� PDUNHW� HQYLURQPHQW�� ,Q� DFFRUGDQFH� ZLWK� WKH� FXUUHQW
OHJLVODWLRQ��GLUHFWRUV�RI� VXFK� FRPSDQLHV� DUH� HOHFWHG�E\� WKH� FRPSDQ\� VWDII� HYHU\� ILYH
\HDUV�
�

�7KH�GLUHFWRU¶V�UROH�LQ�QHZ�FRPSDQLHV�LV�DOVR�YHU\�LPSRUWDQW��EXW�IRU�D�VOLJKWO\�GLIIHUHQW
UHDVRQ� �� WKH� GLUHFWRU� LV� PRVW� FRPPRQO\� WKH� RZQHU� �RU� RQH� RI� WKH� RZQHUV� RI� WKH
EXVLQHVV��
�

�7KH� PDQDJHPHQW� VWUXFWXUHV� RI� VXFFHVVIXO� FRPSDQLHV� UDQJH� IURP� YHUWLFDO� DQG
KLHUDUFKLFDO� �&RPSDQ\���� WR� YHU\� IODW� �&RPSDQ\� ���� 7KHUH� LV� D� JHQHUDO� WHQGHQF\� RI
PRYLQJ� WRZDUGV� IODWWHU� PDQDJHPHQW� VWUXFWXUHV� DQG� WRZDUGV� GHOHJDWLQJ� PRUH
UHVSRQVLELOLWLHV�WR�PLGGOH�PDQDJHUV�
�

�7RS� PDQDJHUV� RI� PRVW� RI� WKH� VXFFHVVIXO� FRPSDQLHV� KDYH� XQGHUJRQH� PDQDJHPHQW
WUDLQLQJ�LQ�(XURSH��VHH�6XEVHFWLRQ������
�

�����*RRG�FRPSDQ\�VWUXFWXUH
�

�$FFRUGLQJ�WR�WKH�LQWHUYLHZHG�HQWUHSUHQHXUV�³JRRG�VWUXFWXUH´�LV�
�� IODW���&RPSDQLHV���������DQG���
�� IOH[LEOH��&RPSDQLHV���DQG���
�� ORRVH���&RPSDQ\����
�� FRQVHUYDWLYH��YHUWLFDO�VWUXFWXUH��&RPSDQ\���
�



��

�$OO� WKH� FRPSDQLHV� KDYH� DJUHHG� WKDW� FRPSDQ\� VWUXFWXUH�� HYHQ� ZKHQ� FRQVLGHUHG
HIIHFWLYH�� VKRXOG� QRW� EH� IL[HG�� 7KHUH� DUH� YLYLG� WHQGHQFLHV� RI� WUDQVIHUULQJ� WR� IODWWHU
VWUXFWXUHV�DQG�PRUH�IOH[LEOH�VWUXFWXUHV��DOORZLQJ�WR�HDVLO\�PRGHUQLVH�DQG�DGG�UHPRYH
VWUXFWXUDO�XQLWV��7KH�VWUXFWXUH�RI�&RPSDQ\���FRQVLVWV�RI�WZR�HOHPHQWV��DGPLQLVWUDWLYH
DQG� RSHUDWLRQDO�� 7KLV� DGGV� IOH[LELOLW\� DQG� DOORZV� WKH� FRPSDQ\� WR� HIIHFWLYHO\� FRYHU
GLIIHUHQW� UHJLRQV�RI�5XVVLD��&RPSDQLHV��� DQG����ZKLOH� H[SDQGLQJ� WKH� UDQJH� RI� WKHLU
DFWLYLWLHV�� WKLQN�DERXW� WUDQVIHUULQJ�VRPH�RI� WKHLU�RSHUDWLRQDO�GHSDUWPHQWV� WR�GDXJKWHU
FRPSDQLHV��&RPSDQ\����EHLQJ�LQ�WKH�SURFHVV�RI�GLYHUVLILFDWLRQ�RI�LWV�EXVLQHVV��FUHDWHV
D� QHZ� GDXJKWHU� FRPSDQ\� IRU� HDFK� QHZ� DUHD� RI� DFWLYLW\�� WKXV� DFWXDOO\� EHFRPLQJ� D
KROGLQJ�
�

�����3HUVRQQHO�GHYHORSPHQW
�

�$V�ZDV�PHQWLRQHG�LQ�WKH�SUHYLRXV�VXEVHFWLRQ��PRVW�RI� WKH�FRPSDQLHV¶� WRS�PDQDJHUV
KDYH� XQGHUJRQH�PDQDJHPHQW� WUDLQLQJ� LQ� WKH�:HVW� �PRVWO\� GXULQJ� WKH� ³3HUHVWUR\ND´
SHULRG�RI�WKH�ODWH����V�±�HDUO\����V��RU�DW�PDQDJHPHQW�FRXUVHV�UXQ�E\�ZHVWHUQ�WUDLQLQJ
FHQWUHV�LQ�6W��3HWHUVEXUJ��$�W\SLFDO�WUDLQLQJ�FRXUVH�ODVWHG�DERXW�D�ZHHN��VRPH�DWWHQGHG
VHYHUDO� FRXUVHV� RI� GLIIHUHQW� NLQGV��� 7KH� OHDUQHG� GLVFLSOLQHV� LQFOXGHG� FRPSDQ\
PDQDJHPHQW�� PDUNHWLQJ�� SURMHFW� PDQDJHPHQW�� HVWLPDWLQJ�� WHQGHULQJ�� LQWHUQDWLRQDO
FRQWUDFWXDO� UHODWLRQV�� $OO� WKH� LQWHUYLHZHG� HQWUHSUHQHXUV� SRLQWHG� RXW� WKDW� OHDUQLQJ
VRPHWKLQJ� DERXW� ZHVWHUQ� PHWKRGV� RI� PDQDJHPHQW� SURYHG� WR� EH� XVHIXO� WKRXJK� QRW
HQRXJK�IRU� WKH�VXFFHVVIXO�UXQQLQJ�RI� WKHLU�EXVLQHVVHV��+RZHYHU�� LW�FDQ�EH�FRQFOXGHG
WKDW� D� FKLHI� H[HFXWLYH� ZKR� KDV� VRPH� NQRZOHGJH� DERXW� ZHVWHUQ� PHWKRGV� RI
PDQDJHPHQW�DQG�ZKR�LV�RSHQ�WR�IXUWKHU�WUDLQLQJ�LV�DQ�LPSRUWDQW�DVVHW�IRU�D�FRPSDQ\
WU\LQJ�WR�DFKLHYH�VXFFHVV�
�

�7KH�SLFWXUH� LV� GLIIHUHQW� DW� WKH� FRPSDQLHV¶�PLGGOH�PDQDJHPHQW� OHYHO�� 7KHUH� DUH� IHZ
PLGGOH�PDQDJHUV�ZKR�KDYH�D�VSHFLDOLVW�NQRZOHGJH�LQ�PDQDJHPHQW�UHODWHG�GLVFLSOLQHV�
0RVW�FRPPRQO\�SHRSOH�UHVSRQVLEOH�IRU�SURMHFW�PDQDJHPHQW��PDUNHWLQJ��WHQGHULQJ�DQG
FRPSDQ\�GHYHORSPHQW�DUH�HQJLQHHUV�E\�HGXFDWLRQ�DQG�H[SHULHQFH��6RPH�RI�WKHP�DUH
OHDUQLQJ� RQ� WKH� MRE�� RWKHUV� MXVW� UHO\� RQ� WKH� NQRZOHGJH� DQG�ZLVGRP� RI� WKHLU� ERVVHV�
0RVW� RI� WKH� LQWHUYLHZHG� \RXQJ� VSHFLDOLVWV� KROGLQJ� SRVLWLRQV� RI�PDUNHWLQJ�PDQDJHUV
DQG� SURMHFW� PDQDJHUV� DUH� HDJHU� WR� OHDUQ� PRUH�� EXW� WKH\� KDYH� OLWWOH� RSSRUWXQLW\� WR
XQGHUJR�IRUPDO�WUDLQLQJ�HGXFDWLRQ�EHFDXVH�FRPSDQLHV�DUH�YHU\�FDUHIXO�DERXW�LQYHVWLQJ
WRR�PXFK�LQWR�SHUVRQQHO�GHYHORSPHQW�
�

�,W� VKRXOG� EH� SRLQWHG� RXW� WKRXJK� WKDW� LQ� WKH� ODVW� WZR� \HDUV� DOO� WKH� FRPSDQLHV� XQGHU
LQYHVWLJDWLRQ� PDGH� VRPH� LQYHVWPHQW� LQWR� WKH� GHYHORSPHQW� RI� WKHLU� PLGGOH�OHYHO
PDQDJHPHQW� SHUVRQQHO�� PRVWO\� E\� VHQGLQJ� PDQDJHUV� RQ� VKRUW�WHUP� FRXUVHV� DQG
ZRUNVKRSV�� � 7KH� UHVSRQVH� RI� WKRVH�PDQDJHUV� ZKR� KDYH� XQGHUJRQH� VXFK� WUDLQLQJ� LV
SRVLWLYH��EXW�PRVW�RI�WKHP�VD\�WKDW�LW�LV�QRW�HQRXJK�DQG�WKDW�WKH\�ZRXOG�OLNH�WR�OHDUQ
PRUH�
�

�:KHQ�DVNHG�DERXW�WKH�GHYHORSPHQW�RI�WKHLU�PLGGOH�PDQDJHUV��FKLHI�H[HFXWLYHV�RI�WKH
VXFFHVVIXO�FRPSDQLHV�VDLG�WKH�IROORZLQJ�
�

�� �:H�WDNH�DQ\�FKDQFH�RI�VHQGLQJ�RXU�PLGGOH�PDQDJHUV�RQ�VKRUW�WHUP�UHIUHVKPHQW
FRXUVHV�� LQFOXGLQJ� PDQDJHPHQW� FRXUVHV�� EXW� ZH� FDQ� QRW� SD\� D� ORW� IRU� VXFK



��

WUDLQLQJ��:H�DUH�DOVR�XQDEOH�WR�OHW�RXU�VWDII�RII�IURP�ZRUN�IRU�D�ORQJ�WLPH��1RW�DOO
WKH�RIIHUHG�WUDLQLQJ�FRXUVHV�DUH�JRRG��QRW�DOO�WKH�ZHVWHUQ�H[SHULHQFH�LV�DSSOLFDEOH
LQ�5XVVLD��6R�LQ�HDFK�FDVH�ZH�KDYH�WR�GHFLGH�ZKHWKHU�LW�LV�ZRUWK�VSHQGLQJ�WLPH�DQG
PRQH\��DQG�,�PXVW�VD\�WKDW�YHU\�RIWHQ�,�VD\��QR��LW�LV�QRW���&RPSDQ\����

�

�� �$OO� RXU� GLUHFWRUV� KDYH� XQGHUJRQH� PDQDJHPHQW� WUDLQLQJ�� $V� IRU� RXU� PLGGOH
PDQDJHUV��ZH�ZRXOG�UDWKHU�KLUH�D�JRRG�SURIHVVLRQDO�WKDQ�VSHQG�WLPH�DQG�PRQH\
IRU� UHWUDLQLQJ� RI� RXU� HQJLQHHUV� WR� FRQYHUW� WKHP�� OHW¶V� VD\�� LQWR� PDUNHWLQJ
VSHFLDOLVWV��7KHUH�LV�D�ORW�RI�JRRG�VSHFLDOLVWV�RXW�RI�MREV�QRZ��VR�LW�LV�QRW�D�SUREOHP
WR� ILQG�RQH� IRU�D�SDUWLFXODU�SRVLWLRQ�� 6XFK�D�QHZFRPHU� FDQ�DOVR� WUDLQ�RXU� VWDII�
WKLV� LV� OHVV� H[SHQVLYH� DQG� GRHV� QRW� GLVWUDFW� SHRSOH� IURP� WKHLU� GDLO\
ZRUN���&RPSDQ\����

�

�� �:H�KDYH�WR�OHDUQ�D�ORW�DERXW�UXQQLQJ�EXVLQHVV�LQ�D�PDUNHW�HQYLURQPHQW��,I�,�KDG
IXQGV�� ,� ZRXOG� KDYH� VHQW� P\� NH\� PLGGOH�PDQDJHUV� WR� WUDLQLQJ� FRXUVHV� RU� WR
XQGHUJR�VRPH�SURIHVVLRQDO�SUDFWLFH�LQ�D�ZHVWHUQ�FRPSDQ\����&RPSDQ\����

�

�� �:H� VSHQG� D� ORW� RI� IXQGV� IRU� WUDLQLQJ� RI� RXU� VWDII� LQ� QHZ� WHFKQRORJLHV� DQG� QHZ
PDWHULDOV��ZKLFK� LV�PRUH� LPSRUWDQW� IRU�XV��$V� IDU� DV�PDQDJHPHQW� LV� FRQFHUQHG�
VRPH� RI� RXU� PLGGOH� PDQDJHUV� DOUHDG\� KDYH� VRPH� NQRZOHGJH� RI� ZHVWHUQ�W\SH
PDQDJHPHQW� DQG� UHOHYDQW� H[SHULHQFH�� RWKHUV� OHDUQ� DW� ZRUN�� ,W� GRHV� QRW� PHDQ
WKRXJK� WKDW� ZH� GR� QRW� UHWUDLQ� RXU� PDQDJHUV� DW� DOO�� :H� DUH� ZRUNLQJ� RXW� D
SHUVRQQHO� GHYHORSPHQW� SURJUDPPH� ULJKW� QRZ�� ZKLFK� ZLOO� GHILQLWHO\� LQFOXGH
WUDLQLQJ�LQ�PDUNHWLQJ�DQG�SURMHFW�PDQDJHPHQW����&RPSDQ\����

�

�� �%HLQJ� D� YHU\� \RXQJ� FRPSDQ\� ZH� WU\� WR� KLUH� SHRSOH� ZKR� DOUHDG\� KDYH� WKH
NQRZOHGJH�DQG�H[SHULHQFH�UHTXLUHG�IRU�WKHLU�SRVLWLRQV��7KLV�ZLOO�EH�DXJPHQWHG�E\
WKH�SHUVRQQHO�GHYHORSPHQW�SURJUDPPH�ZKLFK�ZLOO�LQFOXGH�WUDLQLQJ�LQ�PDQDJHPHQW
GLVFLSOLQHV��:H�FDQ�EH�VXUH�WKDW�WKH�VSHFLDOLVWV�WKDW�ZH�KDYH�LQYHVWHG�LQ�ZRXOG�QRW
OHDYH��EHFDXVH�ZH�DUH�DEOH�WR�RIIHU�WKHP�FRPSHWLWLYH�ZDJHV�DQG�WKH�RSSRUWXQLW\��WR
GHYHORS����&RPSDQ\����

�

�� �0\� NH\� PLGGOH�OHYHO� VSHFLDOLVWV� GR� WKHLU� MRE� ZHOO�� ,� DOZD\V� JLYH� WKHP� DQ
RSSRUWXQLW\�WR�REWDLQ�QHZ�NQRZOHGJH��HVSHFLDOO\�LQ�QHZ�PHWKRGV�RI�FRQVWUXFWLRQ�
QHZ� PDWHULDOV�� HVWLPDWLQJ�� WKRVH� NLQGV� RI� WKLQJV�� ,� ZRXOG� QRW� LQYHVW� PXFK� LQWR
UHWUDLQLQJ� RI� P\� PLGGOH�PDQDJHUV� QRZ� IRU� WZR� UHDVRQV�� 2QH�� ,� FDQ� QRW� RIIHU
VDODULHV�WKDW�FDQ�EH�FRPSDUDEOH�ZLWK�WKRVH�LQ�WKH�:HVW��VR�D�PDQDJHU�ZKR�,�KDYH
LQYHVWHG� LQ� FDQ�PRYH� WR� D�ZHVWHUQ� FRQWUDFWRU� WKDW� FDQ� RIIHU� EHWWHU�ZDJHV�� 7ZR�
OLWWOH�IURP�WKH�ZHVWHUQ�PDQDJHPHQW�H[SHULHQFH�FDQ�EH�XVHG�KHUH�LPPHGLDWHO\��2XU
FOLHQWV� QRZ� DUH� PRVWO\� 5XVVLDQ�� ,I� LW� FKDQJHV� LQ� WKH� IXWXUH� WKDQ� ZH� VKDOO� DOVR
FKDQJH�RXU�DSSURDFK����&RPSDQ\����

�

�7KH� FRPSDQ\� HQWUHSUHQHXUV� DUH� KDSS\� DERXW� WKH� H[LVWLQJ� V\VWHP� RI� SURIHVVLRQDO
�HQJLQHHULQJ�� UHWUDLQLQJ�� WKH� URRWV� RI� ZKLFK� OLH� LQ� WKH� KLJKO\� SUDLVHG� 6RYLHW
SURIHVVLRQDO�UHWUDLQLQJ�V\VWHP��)RU�LQVWDQFH��WKH�NH\�VSHFLDOLVWV�RI�&RPSDQ\���XQGHUJR
UHJXODU�VKRUW�WHUP�WUDLQLQJ�WR�NHHS�DEUHDVW�ZLWK�WKH�IDVW�FKDQJLQJ�PDUNHW�RI�WHFKQRORJ\
�H�J��XS�WR�GDWH�FRPSXWHU�VRIWZDUH��OLNH�$&$'��HWF���
�



��

�0RVW�RI�WKH�ROG�FRPSDQLHV��&RPSDQLHV���DQG����IRU�H[DPSOH��DUH�IDFLQJ�WKH�SUREOHP
RI� RYHUVWDIILQJ�� $OWKRXJK� WKH� QXPEHUV� KDYH� EHHQ� UHGXFHG� GUDVWLFDOO\� GXULQJ� UHFHQW
\HDUV�GXH�WR�SHRSOH�YROXQWDULO\�OHDYLQJ�WKH�FRPSDQLHV��,Q�&RPSDQ\���WKH�QXPEHU�RI
SHUVRQQHO�KDV�UHGXFHG�IURP�DERXW������LQ������WR�����LQ������DQG�IXUWKHU�WR�����LQ
�������WKHUH�LV�VWLOO�VXUSOXV�DYDLODEOH�VWDII�DQG�D�ODFN�RI�DQ�XQGHUVWDQGLQJ�RI�ZKDW�NLQG
RI�VWDII�LV�DFWXDOO\�QHHGHG���7KH�FXUUHQW�5XVVLDQ�OHJLVODWLRQ�PDNHV�LW�LV�YHU\�GLIILFXOW�WR
UHGXFH�VWDII�DQG�VR�RSWLPL]H�WKH�VWDII�VWUXFWXUH�
�

�

�����*RRG�PDQDJHPHQW�RI�WKH�EDVLF�DVVHWV
�

�2QH� RI� WKH� LPSRUWDQW� GLVWLQFWLRQV� EHWZHHQ� WKH� ³ROG´� DQG� WKH� ³QHZ´� FRQVWUXFWLRQ
FRPSDQLHV�LV�WKDW�WKH�IRUPHU�KDYH�LQKHULWHG�D�ODUJH�DPRXQW�RI�EXLOGLQJV�DQG�VWUXFWXUHV�
ODQG��SODQW�DQG�HTXLSPHQW��ZKLOH� WKH� ODWWHU� UHQW�RU�SXUFKDVH� WKH�EDVLF�DVVHWV� LQ� VWULFW
DFFRUGDQFH�ZLWK� WKHLU� LPPHGLDWH� QHHGV� DQG� IXUWKHU� GHYHORSPHQW� SODQV�� 6R� LW� ZDV� D
SULRUL�DVVXPHG�E\�WKH�UHVHDUFK�WHDP�WKDW� WKH�³QHZ´�VXFFHVVIXO�FRPSDQLHV�PXVW�KDYH
XVHG�WKHLU�EDVLF�DVVHWV�PRUH�RU�OHVV�HIIHFWLYHO\��7KLV�DVVXPSWLRQ�KDV�SURYHG�WR�EH�WUXH
GXULQJ� WKH� UHVHDUFK�� )RU� H[DPSOH�� &RPSDQ\� �� VXFFHVVIXOO\� RSHUDWHV� WKH� IROORZLQJ
EDVLF�DVVHWV�
�

�2IILFH� VSDFH� DQG
ODERUDWRU\�EDVH

�UHQWHG� IURP� WKHLU� NH\� SDUWQHU� ±� 5HVHDUFK� ,QVWLWXWH� RI
0DWHULDOV�
�

�&RQVWUXFWLRQ�EDVH �WKH� FRPSDQ\� QRZ� RZQV� IDFLOLWLHV� WKDW� SUHYLRXVO\
EHORQJHG�WR�LWV�IRUPHU�PRWKHU�WUXVW�
�

�3ODQW�DQG�HTXLSPHQW �WKH� FRPSDQ\�RZQV� DQ� LQYHQWRU\� RI� XS�WR�GDWH� SODQW� DQG
HTXLSPHQW�ZKLFK�KDV�EHHQ�SXUFKDVHG�LQ�DFFRUGDQFH�ZLWK
WKH�FRPSDQ\�QHHGV�
�

�

�

�0DQXIDFWXULQJ�EDVH

�WKH� FRPSDQ\� ERXJKW� D� FRQVWUXFWLRQ� PDWHULDOV
PDQXIDFWXULQJ�EXVLQHVV� WRJHWKHU�ZLWK� WKH�PDQXIDFWXULQJ
IDFLOLWLHV���\HDUV�DJR�
�WKH� FRPSDQ\� LV� FRQVLGHULQJ� EX\LQJ� DQRWKHU� EXLOGLQJ� LQ
RUGHU�WR�H[SDQG�LWV�PDQXIDFWXULQJ�FDSDFLW\�

�

�

�$FFRUGLQJ�WR�WKH�FKLHI�H[HFXWLYH�RI�WKH�FRPSDQ\��WKH\�KDYH�MXVW�HQRXJK�DVVHWV�WR�UXQ
WKH� EXVLQHVV� VXFFHVVIXOO\� DQG� GHYHORS� LQ� WKH�PLGGOH�WHUP�� 7KH� FRPSDQ\� DOVR� KDV� D
VWUDWHJLF�GHYHORSPHQW� FRQFHSW��ZKLFK�� LI� VXFFHVVIXOO\� FDUULHG� RXW��PD\� UHTXLUH�PRUH
EDVLF�DVVHWV�
�

�,Q�WKH�FDVH�RI�WKH�³ROG´�FRQVWUXFWLRQ�FRPSDQLHV�WKH�VLWXDWLRQ�LV�GLIIHUHQW��$OO�RI�WKH�ROG
FRPSDQLHV� KDYH� LQKHULWHG� PDQ\� EDVLF� DVVHWV� �DGPLQLVWUDWLYH� EXLOGLQJV�� ZRUNVKRSV�
JDUDJHV��DSDUWPHQW�KRXVHV��SORWV�RI�ODQG��XQGHUJURXQG�LQIUDVWUXFWXUH��VRFLDO�EXLOGLQJV
OLNH�KRVWHOV�DQG�NLQGHUJDUWHQV��D�ODUJH�SDUW�RI�ZKLFK�LV�UXQ�GRZQ�DQG�LV�DFWXDOO\�QRW�LQ
XVH��7KH� UXQ�GRZQ�DVVHWV� DUH� DEVROXWHO\� IUR]HQ�� DQG�\HW� UHTXLUH� FRVWO\�PDLQWHQDQFH�



��

7KH\� DUH� WKH� UHDO� EXUGHQ� IRU� WKH� FRPSDQLHV�� VR� JRRG�PDQDJHPHQW� RI� VXFK� NLQG� RI
DVVHWV�LV�DQ�LPSRUWDQW�IDFWRU�IRU�WKHLU�ILQDQFLDO�VWDELOLW\�
�

�$FFRUGLQJ�WR�WKH�HQWUHSUHQHXUV�RI�WKH�LQYHVWLJDWHG�FRPSDQLHV�WKDW�FDQ�EH�UHIHUUHG�WR�DV
³ROG´� �&RPSDQLHV� ���������� WKH\� XVH� WKH� IROORZLQJ� ZD\V� RI� KDQGOLQJ� H[FHVV� EDVLF
DVVHWV�
�

�� UHQW�RXW�RIILFH�VSDFH��ZRUNVKRSV�DQG�JDUDJHV��&RPSDQLHV���������
�� XVH�IUHH�VSDFH�IRU�UXQQLQJ�DGGLWLRQDO�QRQ�FRUH�DFWLYLWLHV� LQ�RUGHU� WR�FRPSHQVDWH

PDLQWHQDQFH�DQG�WD[�FRVWV��&RPSDQLHV���������
�� VHOO�OLTXLG�DVVHWV��&RPSDQLHV�����
�� UHIXUELVK� RIILFH� EXLOGLQJV� DQG� ZRUNVKRSV� DQG� XVH� WKHP� IRU� H[SDQVLRQ� RI� FRUH

EXVLQHVV��&RPSDQLHV�����
�� EDUWHU�XQXVHG�EDVLF�DVVHWV�IRU�RWKHU�WKLQJV��&RPSDQLHV������

�

�

�����0DUNHWLQJ�DQG�SURPRWLRQ
�

�$OO�RI�WKH�FRPSDQLHV�XQGHU�LQYHVWLJDWLRQ�FRQVLGHU�JRRG�PDUNHWLQJ�DV�RQH�RI�WKH�PRVW
LPSRUWDQW�IDFWRUV�RI�WKHLU�VXFFHVV��)LYH�RI�WKH�QLQH�FRPSDQLHV�XQGHU�LQYHVWLJDWLRQ�KDYH
PDUNHWLQJ� GHSDUWPHQWV�� LQ� RWKHUV� PDUNHWLQJ� LV� WKH� UHVSRQVLELOLW\� RI� WKHLU� GLUHFWRUV�
2QO\�WZR�FRPSDQLHV��&RPSDQLHV���DQG����KDYH�SURIHVVLRQDOV�LQ�FKDUJH�RI�PDUNHWLQJ�
RWKHUV�UHO\�RQ�WKH�H[SHULHQFH�RI�WKHLU�GLUHFWRUV�RU�KLUH�QRQ�SURIHVVLRQDOV�ZKLFK�LV�OHVV
H[SHQVLYH�
�

�7KH� PDUNHWLQJ� DQG� SURPRWLRQ� PHWKRGV� WKDW� DUH� PRVW� FRPPRQO\� XVHG� E\� WKH
FRQVWUXFWLRQ�FRPSDQLHV�DUH�DV�IROORZV�
�� DGYHUWLVLQJ

�� LQ�WKH�SUHVV��DOO�WKH�FRPSDQLHV�XQGHU�LQYHVWLJDWLRQ�
�� RQ�UDGLR��&RPSDQLHV���������
�� RQ�79��&RPSDQLHV�������
�� ELOOERDUGV��&RPSDQ\���

�� YHU\�JRRG�EL�OLQJXDO��5XVVLDQ�DQG�(QJOLVK��FRPSDQ\�OLWHUDWXUH��&RPSDQLHV���DQG
��

�� GLUHFW�PDLO��&RPSDQLHV������DQG����
�

�

�%HORZ� LV� D� W\SLFDO� H[DPSOH� RI� DQ� DSSURDFK� WR�PDUNHWLQJ� DQG� RI�PDUNHWLQJ�PHWKRGV
XVHG�E\�D�ELJ�³QHZ´�FRQVWUXFWLRQ�FRPSDQ\��&RPSDQ\����
�

�������&RPSDQ\���H[DPSOH
�
�0DUNHWLQJ�LV�FRQVLGHUHG�FUXFLDO�IRU�WKH�VXFFHVVIXO�GHYHORSPHQW�RI�WKLV�FRPSDQ\��)URP
WKH�ILUVW�GD\V�RI�LWV�H[LVWHQFH�PDUNHWLQJ�ZDV�WKH�FHQWUH�RI�DWWHQWLRQ�RI�LWV�'LUHFWRUDWH�
7KH�PDUNHWLQJ�GHSDUWPHQW�ZDV�HVWDEOLVKHG�LQ�WKH�PLG����V�ZLWK�D�VWDII�RI�RQH�ZKLFK
LQFUHDVHG� WR� ILYH� E\� ������ 6LQFH� ����� WKH� SRVLWLRQ� RI� 0DUNHWLQJ� 'LUHFWRU� ZDV
HVWDEOLVKHG�WR�SODQ�DQG�FRRUGLQDWH�PDUNHWLQJ�DQG�SURPRWLRQ�DFWLYLWLHV�RI�WKH�FRPSDQ\�
LWV�GDXJKWHU�FRPSDQ\�DQG�WUDGH�UHSUHVHQWDWLYHV�



��

�

�$FFRUGLQJ� WR� WKH�PDUNHWLQJ�GLUHFWRU�� ³WKH� FRPSDQ\¶V�PDUNHWLQJ� VWUDWHJ\� LQFOXGHV�DW
OHDVW� WZR�PDLQ� HOHPHQWV� DQG� DSSURDFKHV�� RQH� IRU� KLJKO\� FRPSHWLWLYH�PDUNHWV� RI� 6W�
3HWHUVEXUJ�DQG�0RVFRZ��WKH�RWKHU�IRU�WKH�UHJLRQDO�PDUNHWV�
�,Q� WKH� ILUVW� FDVH� WKH� FRPSDQ\� LV� SRVLWLRQHG� DV� D� KLJK� WHFK� FRPSDQ\� VXFFHVVIXOO\
FRPSHWLQJ�ZLWK�:HVWHUQ� FRQWUDFWRUV� DQG� RIIHULQJ� IOH[LEOH� DQG� KLJK� TXDOLW\� VHUYLFHV
ZLWK�QR�FRPSURPLVH�
�,Q� WKH� VHFRQG� FDVH� LW� LV� VWUHVVHG� WKDW� WKH� FRPSDQ\� LV� WKH� RQO\� DYDLODEOH� RSWLRQ� ±
RIIHULQJ� ORFDO� SULFHV� DQG� IOH[LEOH� VHWWOHPHQW� VFKHPHV�� XVLQJ� :HVWHUQ� PDWHULDOV� DQG
HQVXULQJ�KLJK�TXDOLW\�RI�FRQVWUXFWLRQ�´
�

�0DUNHWLQJ�WHFKQLTXHV�WKDW�SURYHG�WR�EH�VXFFHVVIXO�
�

�� ³3URSDJDQGD´� RI� QHZ� WHFKQRORJLHV� DQG� PDWHULDOV�� XVHG� E\� WKH� FRPSDQ\�� LQ
SURIHVVLRQDO�DQG�VSHFLDOLVW�SUHVV

�

�7KLV�LV�LQGLUHFW�DGYHUWLVLQJ�RI�WKH�FRPSDQ\¶V�DFWLYLW\�DLPHG�DW�DWWUDFWLQJ�WKH�DWWHQWLRQ
RI�SRWHQWLDO�FOLHQWV�WR�WKH�FRPSDQ\��7KH�DFWLYLW\�LV�VXSSOHPHQWHG�E\�D�TXLFN�UHVSRQVH
WR�UHTXHVWV�DQG�LQTXLULHV�
�

�� 'LUHFW�PDLO�FDPSDLJQV
�

�� 6HPLQDUV
�

�� *RRG� OLWHUDWXUH�� LQFOXGLQJ� FRPSDQ\� LQIRUPDWLRQ� VKHHWV�� GHVFULSWLRQ� RI� SDUWLFXODU
WHFKQRORJLHV�DQG�PDWHULDOV��GHWDLOHG�VSHFLILFDWLRQV��UHIHUHQFHV�DQG�UHFRUGV��HWF�

�

�� 2IIHULQJ�³VWDQGDUG´�PHWKRGV�RI�VROYLQJ�³VWDQGDUG´�SUREOHPV�
�

�7KH� PRVW� IUHTXHQWO\� RFFXUULQJ� SUREOHPV� DQG� UHTXLUHPHQWV� RI� WKH� FXVWRPHUV� DUH
DQDO\]HG�DQG�ZD\V�RI�VROYLQJ�WKHP��FRYHULQJ�WKH�ZKROH�VSHFWHU�RI�RSWLRQV��DUH�ZRUNHG
RXW��7KHVH�FDQ�LQFOXGH�ORZ�FRVW�LPPHGLDWH�PHDVXUHV�XS�WR�IXOO�VL]H�GHVLJQ�DQG�EXLOG
SURMHFWV�
�

�� )UHH�RI�FKDUJH�FRQVXOWDWLRQV
�

�� $GYHUWLVLQJ

+HUH�LV�D�FRXSOH�RI�H[DPSOHV�RI�PDUNHWLQJ�DQG�DGYHUWLVHPHQW�DFWLRQV�WKDW�KDYH�SURYHG
WR�EH�YHU\�HIIHFWLYH�

��� $GYHUWLVHPHQW� RI� ZDWHUSURRILQJ� PDWHULDOV� PDQXIDFWXUHG� E\� ³+<352&25´
GDXJKWHU�FRPSDQ\�

6ORJDQ�³3UHSDUH�WR�HQMR\�WKH�VRXQG�RI�UDLQ�GURSV�WDSSLQJ�±�ZKHQ�\RX�SXW�\RXU�URRI�LQ
RUGHU´

��� 'LUHFW�PDLO�FDPSDLJQ��WKH�VXPPHU�RI������



��

,QIRUPDWLRQ� DERXW� WKH� FRPSDQ\� ZDV� PDLOHG� WR� ����� DGGUHVVHV� DOO� RYHU� 5XVVLD�� WR
LQFOXGH�SRWHQWLDO�FOLHQWV��UHJLRQDO�DQG�PXQLFLSDO�DGPLQLVWUDWLRQV��HWF��%\�1RYHPEHU���
�����WKH�HIIHFWLYHQHVV�RI�WKLV�FDPSDLJQ�ZDV�DV�IROORZV�

QHW�SURILW�IURP�FRQWUDFWV
������������������������������������������ ������
FRVW�RI�GLUHFW�PDLO

7KH� PDUNHWLQJ� GHSDUWPHQW� PDLQWDLQV� D� FRPSXWHUL]HG� GDWD� EDVH� RI� FXVWRPHUV�
FRPSHWLWRUV��UHTXLUHPHQWV��UHVSRQVHV�DQG�SURGXFWV��7KH�GDWD�EDVH�LV�PDGH�RQ�WKH�EDVLV
RI�³0LFURVRIW�$FFHVV´�VRIWZDUH�

7KLV� FRPSDQ\� LV� WKH� ³QHZ´� RQH� DQG� LV� DFWLQJ� LQ� WKH� PDUNHW� VHFWRU� ZKLFK� LV
FKDUDFWHULVHG� E\� WRXJK� FRPSHWLWLRQ�� 6R� LWV� DSSURDFK� WR� PDUNHWLQJ� LV� WKH� PRVW
³ZHVWHUQ�OLNH´�DPRQJ�DOO�WKH�FRPSDQLHV�XQGHU�LQYHVWLJDWLRQ�

+HUH�LV�RQH�PRUH�H[DPSOH�

������&RPSDQ\���H[DPSOH

7KRXJK� WKH�FRPSDQ\�KDV�D�PDUNHWLQJ�GHSDUWPHQW��PDUNHWLQJ�DQG�ILQGLQJ� MREV� LV� WKH
NH\� UHVSRQVLELOLW\�RI� WKH�GLUHFWRU�JHQHUDO������RI�DOO� FRQWUDFWV� DUH� FRQFOXGHG�E\� WKH
GLUHFWRU�JHQHUDO�ZKR�VSHQGV�����RI�KLV�WLPH�WR�DFKLHYH�WKLV�HQG��³:H�DUH�VXFFHVVIXO�
EHFDXVH�,�NQRZ�WKH�PDUNHW��WKH�FRPSHWLWLRQ�DQG�WKH�SHUFHQWDJH�RI�ULVN�LQYROYHG´�����
RI�FRQWUDFWV�DUH�EURXJKW�LQ�E\�WKH�FRPSDQ\¶V�UHJLRQDO�SURMHFW�PDQDJHUV�ZKR�RSHUDWH�LQ
GLIIHUHQW� UHJLRQV� DQG� ���� IURP� WKH� PDUNHWLQJ� GHSDUWPHQW�� ,Q� ����� WKH� FRPSDQ\
DFTXLUHG� D� SRUWIROLR� RI� FRQWUDFWV� ZRUWK� ��� PLOOLRQV� URXEOHV� �DERXW� �� PLOOLRQ� 8'
'ROODUV��
7KH�PDUNHWLQJ� GHSDUWPHQW�� DSDUW� IURP� EULQJLQJ� LQ� ���� RI� DOO� ZRUN�� LV� LQYROYHG� LQ
DGYHUWLVLQJ�DQG�LQ�UHSUHVHQWLQJ�WKH�FRPSDQ\�DW�H[KLELWLRQV�

,Q� WKLV�FDVH�'LUHFWRU�*HQHUDO�PHDQW� WR� VD\��³PDUNHWLQJ� LV�PH´��7KLV� DSSURDFK� ORRNV
HIIHFWLYH�DW�WKH�SUHVHQW�WLPH�EHFDXVH�RI�VSHFLILFLW\�RI�WKH�ORFDO�DQG�WKH�ZRUOG�PDUNHWV
RI�HQJLQHHULQJ�GHVLJQ��DQG�DOVR�WKH�VSHFLILFLW\�RI�UHODWLRQV�LQ�WKLV�SDUWLFXODU�FRPSDQ\�
ZKHUH�WKH�FRPSDQ\�KDV�GHOHJDWHG�HQRUPRXV�SRZHU�WR�LWV�'*��%XW�IRU�WKH�IXWXUH��DV�LW
ZDV�PHQWLRQHG�E\�WKH�VHQLRU�DQG�PLGGOH�PDQDJHUV�RI�WKH�FRPSDQ\�WKLV�VLWXDWLRQ�FDQ
EH�WKH�VRXUFH�RI�GDQJHU�IRU�WKH�FRPSDQ\¶V�GHYHORSPHQW�DQG�VXFFHVV�

����&RPPLWPHQW�WR�TXDOLW\

$OO� WKH� VXFFHVVIXO� FRPSDQLHV� VWUHVV� WKHLU� FRPPLWPHQW� WR� TXDOLW\�� ³*RRG� TXDOLW\� IRU
PRGHVW�SULFHV´�±�WKLV�LV�WKH�PRVW�IUHTXHQWO\�PHQWLRQHG�DGYDQWDJH�RI�D�ORFDO�FRQWUDFWRU
RYHU�D�IRUHLJQ�RQH�ZKLFK�XVXDOO\�RIIHUV�³WKH�KLJKHVW�TXDOLW\�IRU�KLJK�SULFH´�

�� ³:H�KDYH�GHYHORSHG�RXU�RZQ�TXDOLW\�VWDQGDUGV��ZKLFK�DUH�HYHQ�VWULFWHU�WKDQ�WKH
VWDQGDUG�FOLHQWV¶�UHTXLUHPHQWV��2XU�FOLHQWV�PXVW�EH�DZDUH�RI�WKH�IDFW�WKDW�ZH�RIIHU



��

WKH�KLJKHVW� VWDQGDUGV�RI� TXDOLW\�� VRPHWLPHV� HYHQ� EHWWHU� WKDQ� WKDW� RI� WKH�ZHVWHUQ
FRQWUDFWRUV��:H�FDQ�RIIHU�EHWWHU�TXDOLW\�IRU�D�ORZHU�SULFH´��&RPSDQ\����

�

�� ³7KH�FRPSDQ\�RIIHUV�KLJK�TXDOLW\�VHUYLFHV�DQG�SURGXFWV���7KH�FRPSDQ\�XVHV�XS�
WR�GDWH� WHFKQRORJLHV� DQG� ZHVWHUQ�TXDOLW\� PDWHULDOV� DQG� HQVXUHV� WKH� KLJKHVW
VWDQGDUGV�RI�ZRUN��,W�PXVW�EH�FRPSHWLWLYH�WR�:HVWHUQ�FRQWUDFWRUV�E\�RIIHULQJ�ORZHU
SULFHV� IRU� WKH�ZRUN�RI� WKH� VDPH�TXDOLW\� �GXH� WR� ORZHU�RYHUKHDGV� DQG�PDQSRZHU
FRVWV��DQG�ORZHU�SULFHV�IRU�FRQVWUXFWLRQ�PDWHULDOV��SDUWO\�SURGXFHG�LQ�5XVVLD���DQG
KDV� WR� EH� FRPSHWLWLYH� WR� WKH� ORFDO� FRQWUDFWRUV� E\� RIIHULQJ� KLJKHU� VWDQGDUGV� RI
ZRUN´��&RPSDQ\����

�

�� �7KH�FRPSDQ\¶V�PLVVLRQ� LV� WR�SHUIRUP�JRRG�TXDOLW\�KRXVLQJ�FRQVWUXFWLRQ�DQG� WR
HQVXUH�FRPSDUDWLYHO\�ORZ�FRVW�RI�FRQVWUXFWLRQ��E\�PHDQV�RI�WKH�HIIHFWLYH�XVH�RI�XS�
WR�GDWH�FRQVWUXFWLRQ�PDWHULDOV�DQG�WHFKQLTXHV�´��&RPSDQ\����

�

�� ³:H�DUH�ZHOO�NQRZQ�DQG�UHVSHFWHG�LQ�WKH�PDUNHW�IRU�RXU�TXDOLW\��:H�SXW�LQ�D�ORW�RI
HIIRUW�WR�HQVXUH�WKDW�WKH�KLJKHVW�TXDOLW\�UHPDLQV�HYHQ�LQ�D�VPDOOHVW�SURMHFW��:H�DUH
LQWURGXFLQJ�D�EUDQG�QHZ�TXDOLW\�V\VWHP�LQ�RXU�FRPSDQ\��DQG�ZH�ZLOO�FHUWLI\�RXU
TXDOLW\�V\VWHP�WR�WKH�,62������LQWHUQDWLRQDO�TXDOLW\�VWDQGDUG´��&RPSDQ\����

�

�� ³4XDOLW\�LV�YHU\�LPSRUWDQW��HVSHFLDOO\�IRU�VXFK�D�VPDOO�FRQWUDFWRU�DV�ZH�DUH��,WV�D
VPDOO�ZRUOG��HYHU\ERG\�NQRZV�HDFK�RWKHU�LQ�WKH�PDUNHW��VR�RQH�PLVWDNH�FDQ�UXLQ
RQH¶V�LPDJH��7KDW�LV�ZK\�ZH�DUH�VR�FRPPLWWHG�WR�TXDOLW\�´��&RPSDQ\����

�

�

�����'HYHORSPHQW�VWUDWHJ\
�

�$OO�WKH�LQWHUYLHZHG�FKLHI�H[HFXWLYHV�VWUHVVHG�WKH�LPSRUWDQFH�RI�KDYLQJ�D�GHYHORSPHQW
VWUDWHJ\� LQ�D�FRPSDQ\��7KH�PRVW�FRPPRQ�FRPPHQW�RQ� WKDW�ZDV�³ZH�VSHQG�R� ORW�RI
WLPH�DQG�HIIRUW�MXVW�LQ�RUGHU�WR�VXUYLYH��EXW�ZH�GR�QRW�IRUJHW�DERXW�GHYHORSPHQW��DV�ZH
NQRZ�VRPH�RI�WKH�FRPSDQLHV�ZKR�KDYH�IRUJRWWHQ�±�ZKHUH�DUH�WKH\�QRZ"´��2QO\�IRXU
RI� WKH� QLQH� FRPSDQLHV� FODLP� WR� KDYH� GHYHORSPHQW� VWUDWHJLHV� IRUPDOO\� DGRSWHG� DQG
GRFXPHQWHG��,Q�WKH�RWKHU�ILYH�FRPSDQLHV��GHYHORSPHQW�VWUDWHJLHV�DUH� LQ� WKH�KHDGV�RI
WKHLU�GLUHFWRUV��7KH�IROORZLQJ�VWUDWHJLF�JRDOV�KDYH�EHHQ�PHQWLRQHG�E\�WKH�FRPSDQLHV�
�

�� JHRJUDSKLFDO�H[SDQVLRQ����FRPSDQLHV��
�� DELOLW\�WR�FRPSOHWH�³WXUQ�NH\´�FRQVWUXFWLRQ�SURMHFWV����FRPSDQLHV��
�� DGGLQJ�PDQXIDFWXULQJ�FDSDELOLW\����FRPSDQLHV��
�� LQFUHDVLQJ�WKHLU�VKDUH�LQ�WKH�PDUNHW�VHFWRU����FRPSDQLHV��
�� GLYHUVLILFDWLRQ�RI�FRUH�DFWLYLWLHV����FRPSDQLHV��

�5HIHUULQJ� WR� WKH� SUHYLRXV� SDUDJUDSK�� FRPSDQLHV� WKDW� KDYH� IRUPDOO\� DGRSWHG� DQG
GRFXPHQWHG�WKHLU�VWUDWHJLHV�DUH�WKH�³QHZ´�FRPSDQLHV�ZLWK�PRUH�RU�OHVV�IODW�VWUXFWXUHV
DQG�KROGLQJ�FRPSDQLHV��IRU�H[DPSOH�&RPSDQLHV���DQG�����,Q�&RPSDQ\���WKH�FRPSDQ\
PLVVLRQ� DQG�'HYHORSPHQW� 6WUDWHJ\� LQ� JHQHUDO� WHUPV� DUH� DQQRXQFHG� LQ� WKH� FRPSDQ\
OLWHUDWXUH��7KHUH� LV�DOVR� WKH�GRFXPHQWHG�PLG�WHUP�GHYHORSPHQW�SODQ�ZKLFK� LV�DQ� LQ�
KRXVH�FODVVLILHG�GRFXPHQW�
�



��

�0XFK�PRUH� LPSRUWDQW� LV�ZKDW�DOO� HQWUHSUHQHXUV� UHIHU� WR�DV� ³GHYHORSPHQW� VWUDWHJ\� LQ
P\� KHDG´�� 7DNLQJ� LQWR� DFFRXQW� WKH� HQRUPRXV� UROH� WKDW� GLUHFWRU� SOD\V� LQ� D� W\SLFDO
FRQVWUXFWLRQ� FRPSDQ\� WRGD\� �QR� PDWWHU� ZKHWKHU� LW� LV� ³ROG´� RU� ³QHZ´�� KH� RIWHQ
SHUVRQDOO\�HPERGLHV� WKH�VXFFHVV�RI� WKH�EXVLQHVV��$V� LW�ZDV�PHQWLRQHG�EHIRUH� LQ� WKLV
UHSRUW�� HQWUHSUHQHXU�ZLWK� DQ� DSSURSULDWH� GHYHORSPHQW� VWUDWHJ\� LQ�PLQG� DQG� WKH�ZLOO
DQG�DELOLW\�WR�LPSOHPHQW�LW�LV�RQH�RI�WKH�NH\�IDFWRUV�RI�D�FRPSDQ\¶V�VXFFHVV�VR�IDU��7KH
PRVW�UDSLGO\�GHYHORSLQJ�FRPSDQ\��&RPSDQ\�����ZKLFK�LV�WKH�RQH�WKDW�LV�DFWLYH�LQ�WKH
PDUNHW� VHFWRU� ZLWK� WKH� KLJKHVW� OHYHO� RI� FRPSHWLWLRQ�� VHHPV� WR� KDYH� RYHUFRPH� WKLV
VLWXDWLRQ� E\� KDYLQJ� LQWHJUDWHG� WKHLU� VWUDWHJLF� GHYHORSPHQW� FRQFHSW� LQ� WKH� SODQQLQJ�
RSHUDWLQJ� DQG� �PDUNHWLQJ� DFWLYLWLHV��7KH� FXUUHQW� VXFFHVV�RI� FRPSDQLHV���� �� DQG� �� LV
VWLOO� WR� WKH� ODUJH� H[WHQW� UHO\LQJ� RQ� WKH�ZLVGRP� DQG�ZLOO� RI� WKHLU� GLUHFWRUV�� ([DPSOH
GHVFULEHG� LQ� VXEVHFWLRQ� ������ VKRZV� WKDW� WKH� KLGGHQ� GDQJHU� RI� WKLV� VLWXDWLRQ� LV
EHFRPLQJ� FOHDU� WR� FRPSDQ\¶V� WRS� PDQDJHUV�

�

�����3DUWLFLSDWLRQ�LQ�WHQGHUV
�

�7HQGHUV�DQG�WHQGHULQJ�FDPH�LQWR�SUDFWLFH�LQ�WKH�HDUO\����V�LQ�5XVVLD��1RZ�PRUH�WKDQ
KDOI�RI�WKH�FRQVWUXFWLRQ�MREV�DUH�DZDUGHG�WKURXJK�FRPSHWLWLYH�WHQGHUV��L�H�

�� SURMHFWV� IXQGHG� IURP� PXQLFLSDO� DQG� IHGHUDO� IXQGV� �� ����� DZDUGHG� YLD
WHQGHUV�

�� LQWHUQDWLRQDO�SURMHFWV��:RUOG�%DQN��(%5'���������DZDUGHG�YLD�WHQGHUV�
�� SULYDWH� FOLHQWV� ±� FRPSHWLWLYH� WHQGHULQJ� KDV� EHFRPH�PRUH� SRSXODU� GXULQJ

UHFHQW�\HDUV�
�

�7KLV�PDNHV�LW�FUXFLDO�IRU�ORFDO�FRQWUDFWRUV�WR�REWDLQ�D�NQRZOHGJH�RI�WHQGHU�SURFHGXUHV
DQG�DSSOLFDWLRQ��DV�ZHOO�DV�WR�JDLQ�H[SHULHQFH�LQ�WHQGHULQJ�
�

������ RI� FKLHI� H[HFXWLYHV� RI� WKH� FRPSDQLHV� XQGHU� LQYHVWLJDWLRQ� KDYH� XQGHUJRQH
WUDLQLQJ�LQ�WHQGHULQJ�DQG�HVWLPDWLQJ�DV�SDUW�RI�WKH�SUHSDUDWLRQ�WR�D�WHQGHU�
�

�6HYHQ�RI�WKH�QLQH�FRPSDQLHV�XQGHU�LQYHVWLJDWLRQ�FODLP�WKDW�WKH\�UHJXODUO\�SDUWLFLSDWH
LQ�FRPSHWLWLYH� WHQGHUV� �&RPSDQLHV����������������� ILYH�RI� WKHP�ELG� IRU�DOO� DSSOLFDEOH
MREV�� 7ZR� FRPSDQLHV� KDYH� VXFFHVVIXO� H[SHULHQFH� RI� ELGGLQJ� IRU� LQWHUQDWLRQDO
FRQVWUXFWLRQ�SURMHFWV�
�

�+HUH�DUH�VRPH�FRPSDQLHV¶�FRPPHQWV�RQ�WKH�LVVXH�
�� ³:H�XVXDOO\�SDUWLFLSDWH�LQ�VHYHUDO�WHQGHUV�IRU�ELJ�MREV�HYHU\�\HDU��2XU�FRPSDQ\

KDV� TXDOLILHG� VSHFLDOLVWV� WKDW� NQRZ� WKH� SURFHGXUHV� DQG� FDQ� SUHSDUH� WHQGHU
GRFXPHQWV�DQG�PDNH�HVWLPDWLRQV��%XW�SDUWLFLSDWLQJ�LQ�WHQGHUV�DQG�QRW�ZLQQLQJ�LV
D�EDG�DGYHUWLVHPHQW�IRU�WKH�FRPSDQ\�±�WKDW¶V�ZK\�ZH�GHFOLQH�PDQ\�RSSRUWXQLWLHV
DQG�VRPHWLPHV�LQYLWDWLRQV�WR�WHQGHU�LI�,�DP�QRW�FHUWDLQ�WKDW�ZH�KDYH�D�FKDQFH�RI
ZLQQLQJ��:H�KDYH�GRQH�ZHOO�LQ�5XVVLD��EXW�XQIRUWXQDWHO\�,�FDQ¶W�VD\�WKH�VDPH�IRU
RXWVLGH� RI� 5XVVLD� ±� ,� SXW� WKLV� GRZQ� WR� WKH� IDFW� WKDW� ZH� DUH� QRW� ZHOO� NQRZQ� LQ
(XURSH´��&RPSDQ\����

�

�� ³3DUWLFLSDWLRQ� LQ� WHQGHUV� LV� YHU\� LPSRUWDQW� IRU� XV��:H�ZRQ� RXU� ILUVW� ELJ� MRE� LQ
�����RQ�D�WHQGHU�ZKHUH�RXU�FRPSHWLWRUV�ZHUH�ZHVWHUQ�FRQWUDFWRUV��:H�RIIHUHG�D



��

EHWWHU�SULFH�DQG�WKH�VDPH�TXDOLW\��,�PXVW�SRLQW�RXW�WKDW�SHUVRQDO�UHODWLRQVKLSV�DUH
VWLOO�YHU\�LPSRUWDQW�LQ�RXU�VHFWRU�RI�WKH�FRQVWUXFWLRQ�PDUNHW��VR�LW�LV�JRRG�WR�VWDQG
RQ�WZR�OHJV��JRRG�WHQGHU�DQG�JRRG�UHODWLRQV´��&RPSDQ\����

�

�� ³:H�ELG� IRU�PRVW�RI� WKH�DYDLODEOH� MREV� LQ�RXU�PDUNHW�VHFWRU�DQG�ZH�ZLQ�DW� OHDVW
����RI�WKHP��7KDW�LV�QRUPDO�IRU�XV��%\�ZLQQLQJ�HYHQ�D�VPDOO�WHQGHU�DQG�E\�KDYLQJ
FRPSOHWHG� WKH� MRE� VXFFHVVIXOO\�ZH�EXLOG�D� UHSXWDWLRQ� IRU�RXUVHOYHV�� 6R�QH[W� WLPH
FOLHQWV�DGGUHVV�XV�GLUHFWO\´��&RPSDQ\����

�

�� ³2XU� FRPSDQ\� KDV� D� WHQGHULQJ� GHSDUWPHQW� WKDW� LV� UHVSRQVLEOH� IRU� WUDFLQJ� RSHQ
WHQGHUV�DQG�SUHSDUDWLRQ�RI� WHQGHU�SURSRVDOV��:H�SDUWLFLSDWH� LQ� WHQGHUV�DQG�ZLQ
MREV�QRW�RQO\�LQ�5XVVLD�EXW�LQ�&�,�6��)RU�H[DPSOH��ZH�KDYH�UHFHQWO\�ZRQ�D�KRXVLQJ
FRQVWUXFWLRQ�SURMHFW�LQ�.D]DNKVWDQ��&RPSDQ\����

�

�� ³:H� KDYH� YHU\� OLWWOH� H[SHULHQFH� LQ� WHQGHULQJ�� 7KLV� LV� EHFDXVH� RI� WKH� ODFN� RI
FRPSHWLWLRQ� LQ� RXU� FKHDS� KRXVLQJ� FRQVWUXFWLRQ� VHFWRU�� %XW�ZH� DUH� DZDUH� RI� WKH
PDUNHW�UHTXLUHPHQWV�DQG�RI�WKH�IDFW�WKDW�FRPSHWLWLRQ�ZLOO�EH�LQFUHDVLQJ��VR�ZH�ZLOO
EH�UHDG\�WR�ELG�IRU�MREV�LQ�WKH�QHDU��IXWXUH´��&RPSDQ\����

�

�� ³:H�KDYH�MXVW�VWDUWHG�WR�SDUWLFLSDWH�LQ�LQWHUQDWLRQDO�WHQGHUV�LQ�6W��3HWHUVEXUJ��7R
EH�DEOH�WR�GR�WKLV�ZH�KDYH�XQGHUJRQH�VSHFLDOLVW�WUDLQLQJ�DQG�HPSOR\HG�WKH�VHUYLFH
RI�D�VSHFLDOLVW�FRQVXOWDQW��8QIRUWXQDWHO\�ZH�KDYH�QRW�ZRQ� LQWHUQDWLRQDO� MREV�\HW�
EXW�LW�LV�WKH�PDWWHU�RI�WLPH�DQG�JDLQLQJ�H[SHULHQFH´��&RPSDQ\����

�

�

�����7KH�XVH�RI�XS�WR�GDWH�WHFKQRORJLHV�DQG�PDWHULDOV
�

�7KH� XVH� RI� XS�WR�GDWH� WHFKQRORJLHV� DQG� PDWHULDOV� LV� FRQVLGHUHG� YHU\� LPSRUWDQW� IRU
DFKLHYLQJ� DQG� GHYHORSLQJ� VXFFHVV� E\� DOO� WKH� LQWHUYLHZHG� FRPSDQLHV�� GXH� WR� WKH
VWLIIHQLQJ� RI� VWDQGDUGV� DQG� FRQVWUXFWLRQ� QRUPV�� JURZLQJ� FRPSHWLWLRQ� DQG� JURZLQJ
GHPDQG�IRU�JRRG�TXDOLW\�FRQVWUXFWLRQ��7KH�XVH�RI�QHZ�WHFKQRORJLHV�DQG�PDWHULDOV� LV
WKH� FRUQHUVWRQH� DQG� RQH� RI� WKH� GHFLVLYH� IDFWRUV� RI� VXFFHVVIXO� GHYHORSPHQW� RI� WKH
³QHZ´�FRPSDQLHV��OLNH�&RPSDQLHV���������7KH�³ROG´�FRPSDQLHV��&RPSDQLHV���DQG���
DUH� DOVR� WU\LQJ� WR� WDNH� DGYDQWDJH� RI� WKLV� E\� LQWURGXFLQJ� XS�WR�GDWH� WHFKQRORJLHV� DQG
FRQVWUXFWLRQ� WHFKQLTXHV� OLNH� FDVW�LQ�VLWX� FRQFUHWH� FRQVWUXFWLRQ�� WKH� XVH� RI� EHWWHU
LQVXODWHG� SUHIDEULFDWHG� FRQFUHWH� SDQHOV�� DQG� WKH� XVH� RI� WLPEHU� IUDPH� FRQVWUXFWLRQ
WHFKQLTXHV�IRU�VPDOO�KRXVLQJ�FRQVWUXFWLRQ�
�

�

������*RRG�WHDP��FRUSRUDWH�WUDGLWLRQV
�

�$� JRRG� WHDP� DQG� FRUSRUDWH� WUDGLWLRQV� LV� VRPHWKLQJ� YHU\� VSHFLDO� DQG� LPSRUWDQW� IRU
PRVW�RI�WKH�LQWHUYLHZHG�FRPSDQLHV��$�JRRG�WHDP�LV�UHIHUUHG�WR�ERWK�DV�DQ�LPSRUWDQW
IDFWRU� WKDW�FRQWULEXWHV� WR� VXFFHVV�� DQG� DV� DQ� LQGLFDWRU�RI� D� VXFFHVVIXO� FRPSDQ\��7KH
GLUHFWRUV�RI�³ROG´�FRPSDQLHV�DV�ZHOO�DV�WKH�VWDII�DUH�SURXG�RI�WKHLU�FRUSRUDWH�WUDGLWLRQV�
7KLV�FRPSHQVDWHV�IRU��WKHLU�PRGHVW�VDODULHV��³1HZ´�FRPSDQLHV�RQ�WKH�RWKHU�KDQG�DUH
DOVR� DQ[LRXV� DERXW� FUHDWLQJ� DQG� GHYHORSLQJ� WKHLU� RZQ� FRUSRUDWH� UHODWLRQV� DQG
WUDGLWLRQV�



��

�+HUH�DUH�VRPH�FRPPHQWV�RQ�WKH�LVVXH�
�

�� ³:H�DUH� D� IDPLO\� RI� OLNH�PLQGHG� SHRSOH� DQG�ZH� DUH� KDSS\� DERXW� LW�� 7KH� IDPLO\
DOZD\V�PHDQV� OR\DOW\�� ,� FRQVLGHU� OR\DOW\� WR� WKH� FRPSDQ\� DV� WKH�PRVW� LPSRUWDQW
FKDUDFWHULVWLF�RI�P\�VWDII�DQG�LW�GHILQLWHO\�FRQVWLWXWHV�D�NH\�WR�VXFFHVV��HPSOR\HHV
GHPRQVWUDWH� WKLV� E\� WKHLU� DWWLWXGHV� WR� ZRUN�� WKHLU� ZLOOLQJQHVV� WR� ZRUN� RYHUWLPH
ZKHQ�DEVROXWHO\�QHFHVVDU\�±� WKLV� DOVR� VKRZV� WKDW� WKH\� DUH� QRW� LQGLIIHUHQW� WR� WKH
VXFFHVV�RI�WKH�FRPSDQ\��&RPSDQ\����

�

�� ³2XU�DSSURDFK�ZKLFK�LV�VKDUHG�E\�PRVW�RI�RXU�VWDII�DQG�ZKLFK�ZH�DUH�DOO�SURXG�RI
LV�WKH�IROORZLQJ�³7UDGLWLRQ��UHDOLVP�DQG�FRQVHUYDWLVP��2XU�FRPSHWLWRUV�FRPH�DQG
JR��EXW�ZH�ZHUH��ZH�DUH�DQG�ZH�ZLOO�EH´��&RPSDQ\����

�

�� ³2XU�FRUSRUDWH�WUDGLWLRQV�DUH�FKDQJLQJ�IURP�DOOHJLDQFH�WR�WKH�FRPSDQ\�WR�D�WHDP
VSLULW´��&RPSDQ\����

�

�� ³7KHUH�LV�JRRG�FRUSRUDWH�VSLULW�LQ�RXU�FRPSDQ\��,W�FDQ�EH�VWUHQJWKHQHG�HYHQ�PRUH
E\� OHWWLQJ� SHRSOH� EHWWHU� XQGHUVWDQG� WKH� PLVVLRQ� RI� WKH� EXVLQHVV� DQG� RXU
FRPPLWPHQW�WR�WKH�KLJKHVW�VWDQGDUGV�RI�VHUYLFH´��&RPSDQ\����

�

�

������7KH�XVH�RI�&UHGLW�/RDQV
�

�)RXU� RI� WKH� QLQH� FRPSDQLHV� �&RPSDQLHV� ��������� KDYH� H[SHULHQFH� LQ� ZRUNLQJ� ZLWK
IRUHLJQ�LQWHUQDWLRQDO�EDQNV�DQG�ILQDQFLQJ�DJHQFLHV��OLNH�7$&,6�DQG�(%5'��DV�ZHOO�DV
ZLWK� WKH� ORFDO�EDQNV��$V� LW�ZDV�PHQWLRQHG�EHIRUH�� LW� LV�YHU\�KDUG� WR�JHW� ORDQV� LQ� WKH
FXUUHQW�ORFDO�HFRQRPLF�HQYLURQPHQW��VR�FRPSDQLHV�WKDW�PDQDJH�WR�GR�WKLV�PXVW�KDYH
YHU\�JRRG�UHSXWDWLRQ�DQG�UHDVRQDEO\�JRRG�FDVK�IORZ�
�

�

������/REE\LQJ�SRVVLELOLW\
�

�7KH�SRVVLELOLW\�WR�OREE\�LQWHUHVWV�DW�WKH�PXQLFLSDO�DGPLQLVWUDWLYH�OHYHO��DV�ZHOO�DV�FORVH
UHODWLRQV� ZLWK� SRWHQWLDO� FOLHQWV�� DUH� ERWK� YHU\� LPSRUWDQW� IDFWRUV� RI� DFKLHYLQJ� DQG
GHYHORSLQJ�VXFFHVV�E\�D�FRQWUDFWRU��7KRVH�IDFWRUV�ZHUH�SDUWLFXODUO\�LPSRUWDQW�IRU�WKH
ELJ� ROG� FRQWUDFWRUV� DW� WKH� LQLWLDO� VWDJH� RI� WKHLU� LQFRUSRUDWLRQ� LQWR� D� JURZLQJ�PDUNHW
HFRQRP\��'XULQJ�UHFHQW�\HDUV�ZKLFK�DUH�PDUNHG�E\�WKH�JURZWK�RI�FRPSHWLWLYH�PDUNHW
UHODWLRQV�� WKH� UROH� RI� GLUHFW� UHODWLRQV� ZLWK� FOLHQWV� GLPLQLVKHG�� DOWKRXJK� LW� LV� VWLOO� D
IDFWRU�� $V� IDU� DV� WKH� OREE\LQJ� SRVVLELOLW\� LV� FRQFHUQHG�� LQ� UHFHQW� \HDUV� WKLV� IDFWRU
EHFDPH�PRUH� LPSRUWDQW� IRU� FUHDWLQJ� D�PRUH� IDYRUDEOH� DGPLQLVWUDWLYH� DQG� HFRQRPLF
HQYLURQPHQW�IRU�FRQVWUXFWLRQ�FRPSDQLHV�DW� WKH�PXQLFLSDO� OHYHO��DV�ZHOO�DV�D� WRRO� IRU
GHIHQGLQJ� LQWHUHVWV� RI� SDUWLFXODU� FRQVWUXFWLRQ� FRPSDQLHV�� ,W� PXVW� EH� QRWHG�� WKDW� WKH
PRVW� VXFFHVVIXO� ³QHZ´� FRQVWUXFWLRQ� FRPSDQLHV� LQ� WKH� SURFHVV� RI� WKHLU� GHYHORSPHQW
DQG� H[SDQVLRQ� DOVR� REWDLQ� OREE\LQJ� SRVVLELOLWLHV�� WKXV� GLPLQLVKLQJ� WKH� SULQFLSOH
GLIIHUHQFH� EHWZHHQ� WKH� ³ROG´� DQG� WKH� ³QHZ´� FRPSDQLHV�� &RQWUDFWRUV� OREE\� WKHLU
LQWHUHVWV�LQ�WKH�IROORZLQJ�ZD\V�
�



��

�� WKURXJK�SXEOLF�SURIHVVLRQDO�ERGLHV�DQG�RUJDQLVDWLRQV��7KH�8QLRQ�RI�&RQWUDFWRUV�RI
6W��3HWHUVEXUJ��7KH�8QLRQ�RI�'HVLJQHUV�RI�6W��3HWHUVEXUJ��HWF���

�� E\�FUHDWLQJ�D�³FRQVWUXFWLRQ�OREE\´�DW�WKH�&LW\�+DOO�
�� E\� FUHDWLQJ� GLUHFW� UHODWLRQV� ZLWK� UHOHYDQW� FRPPLWWHHV� RI� WKH� PXQLFLSDO

DGPLQLVWUDWLRQ
�

�+HUH�DUH�VRPH�FRPPHQWV�RQ�WKH�LVVXH�
�

�� ³:H�SD\�PXFK�DWWHQWLRQ�WR�RXU�UHODWLRQV�ZLWK�WKH�FLW\�DGPLQLVWUDWLRQ�WR�EH�DZDUH
RI� WKH�XSFRPLQJ�JRYHUQPHQW� IXQGHG�SURMHFWV��:H�DOVR�SUHSDUH�SURSRVDOV�RQ� WKH
IXWXUH�GHYHORSPHQW�RI�WKH�ORFDO�FRQVWUXFWLRQ�VHFWRU�IRU�WKH�FLW\�DGPLQLVWUDWLRQ��%XW
ZH�GR�QRW�MXVW�UHO\�RQ�RXU�UHODWLRQV��:H�DUH�RQH�RI�WKH�VWURQJHVW�PDUNHW�SOD\HUV�LQ
WKH�FLW\´��&RPSDQ\���

�� ³:H�DUH�FRPPLWWHG�WR�FRPSHWLWLRQ��DQG�ZH�XVH�DOO�WKH�OHJDO�RSSRUWXQLWLHV�WR�OREE\
WKH�LQWHUHVWV�RI�RXU�FRPSDQ\�DQG�RI�WKH�ZKROH�FRQVWUXFWLRQ�LQGXVWU\�DW�DOO�OHYHOV�
$W�WKH�PXQLFLSDO�OHYHO�ZH�GR�LW�WKURXJK�WKH�8QLRQ�RI�&RQWUDFWRUV�DQG�RWKHU�ORFDO
SURIHVVLRQDO�ERGLHV��WKURXJK�GLUHFW�UHSUHVHQWDWLRQ�DW�WKH�&LW\�+DOO��RQ�WKH�IHGHUDO
OHYHO� ZH� GHIHQG� RXU� LQWHUHVWV� WKURXJK� WKH� IHGHUDO� ERGLHV�� :H� HYHQ� OREE\� RXU
LQWHUHVWV�DW�WKH�&�,�6�OHYHO��DV�ZH�SDUWLFLSDWH�LQ�FRQVWUXFWLRQ�SURMHFWV�LQ�WKH�&�,�6
FRXQWULHV´��&RPSDQ\���

�

�� ³%HLQJ�D�FRQWUDFWRU�IURP�WKH�UHODWLYHO\�VPDOO�WRZQ�RI�9HOLNK\�1RYJRURG��ZH�KDYH
DEVROXWHO\�QR�RSSRUWXQLWLHV� WR� OREE\�RXU� LQWHUHVWV�DW�PXQLFLSDO�RU� IHGHUDO� OHYHOV�
7R�JHW�MREV�ZH�FRPELQH�PDUNHW�DSSURDFK��SDUWLFLSDWLRQ�LQ�WHQGHUV��LQFOXGLQJ�WKH
LQWHUQDWLRQDO� RQHV�� ZLWK� DGPLQLVWUDWLYH� DSSURDFK� �WKH� XVH� RI� SHUVRQDO
UHODWLRQVKLSV�ZLWK�SDUWLFXODU�FOLHQWV�´��&RPSDQ\���

�

�� ³:H� YDOXH� RXU� UHODWLRQV� ZLWK� RXU�PDLQ� FOLHQWV� YHU\�PXFK�� EXW� ZH� ZLQ� MREV� YLD
FRPSHWLWLYH�WHQGHUV´��&RPSDQ\���

�

�� ³:H�DUH�PDUNHW�SOD\HUV�DQG�ZH�HQMR\�FRPSHWLWLYH�HQYLURQPHQW��,�PXVW�VD\�WKDW�LQ
RXU� VHFWRU� RI� FRQVWUXFWLRQ� PDUNHW� �URRILQJ�� LQVXODWLRQ� DQG� RXU� VSHFLDOLVW� MREV�
FRPSHWLWLRQ� LV� KLJK�� VR� QR� ³VSHFLDO´� UHODWLRQV� RU� OREE\LQJ� ZLOO� KHOS� ±� MXVW� WKH
TXDOLW\�DQG�WKH�SULFH��&RPSDQ\���

�

�

�$� W\SLFDO� H[DPSOH� RI� XVLQJ� UHODWLRQVKLSV� DW� WKH�PXQLFLSDO� DQG� FLW\� GLVWULFW� OHYHOV� LV
JHWWLQJ�SORWV� RI� ODQG� LQ� WKH� FLW\� IRU� KRXVLQJ� FRQVWUXFWLRQ��7R�PLQLPL]H� FRQVWUXFWLRQ
FRVWV� DQG� WR� DWWUDFW� SULYDWH� LQYHVWRUV� D� GHYHORSHU�FRQWUDFWRU� ZRXOG� VHHN� IRU� VLWHV
VLWXDWHG� LQ� WKH� H[LVWLQJ� KRXVLQJ� DUHDV�� ZLWK� DOO� XQGHUJURXQG� LQIUDVWUXFWXUH� UHDGLO\
DYDLODEOH��FRQWUDFWRU�LV�WR�SD\�WR�WKH�PXQLFLSDOLW\�IRU�WKH�LQIUDVWUXFWXUH���FORVH�WR�PHWUR
VWDWLRQV��VXSHUPDUNHWV��UHFUHDWLRQ�DUHDV��HWF��7KRXJK�WKH�OHJLVODWLRQ�UHJXODWLQJ�WKH�ODQG
SORWV� DOORWPHQW� LV� UDWKHU� VWULFW�� WKHUH� LV� D� ORW� RI� RSSRUWXQLWLHV� IRU� QHJRWLDWLQJ� EHWWHU
GHDOV�
�

�$�W\SLFDO�H[DPSOH�RI�OREE\LQJ�LV�FRQWLQXRXV�DWWHPSWV��WKDW�PD\�SURYH�WR�EH�VXFFHVVIXO
LQ� WKH� QHDU� IXWXUH�� RI� ELJ� KRXVLQJ� GHYHORSHUV�FRQWUDFWRUV� DQG� WKH� ORFDO� 8QLRQ� RI



��

&RQWUDFWRUV�WR�LQWURGXFH�K\SRWKHF�LQ�KRXVLQJ�FRQVWUXFWLRQ��7KLV�ZRXOG�QHHG�DOWHUDWLRQ
RI�ERWK�WKH�)HGHUDO�DQG�PXQLFLSDO�OHJLVODWLRQV��7KH�8QLRQ�RI�&RQWUDFWRUV�KDV�DFKLHYHG
VRPH�VXFFHVV�DW� WKH�PXQLFLSDO� OHYHO� �6W��3HWHUVEXUJ�$GPLQLVWUDWLRQ��DQG�HYHQ�DW� WKH
)HGHUDO� OHYHO� �&RPPLWWHH� IRU�&RQVWUXFWLRQ��*RYHUQPHQW�RI� WKH�5XVVLDQ�)HGHUDWLRQ��
WRJHWKHU� ZLWK� FRQVWUXFWLRQ� FRPSDQLHV� DQG� WKHLU� DVVRFLDWLRQV� RI� 0RVFRZ� DQG� RWKHU
UHJLRQV�RI�5XVVLD�
�

������5HTXLUHPHQWV�WR�FKLHI�H[HFXWLYH�RI�D�VXFFHVVIXO�FRQVWUXFWLRQ�FRPSDQ\
�

�'XULQJ�WKH�UHVHDUFK�LW�EHFDPH�REYLRXV�WKDW�RULJLQDOO\�WKH�UROH�RI�FKLHI�H[HFXWLYH��FKLHI
H[HFXWLYHV��RI�VXFFHVVIXO�FRPSDQLHV��WKRXJK�KDYLQJ�EHHQ�QRWHG�GXULQJ�WKH�DQDO\VLV�RI
EDFNJURXQG� LQIRUPDWLRQ�� ZDV� XQGHUHVWLPDWHG�� ,Q� DOO� RI� WKH� FRPSDQLHV� XQGHU
LQYHVWLJDWLRQ� D� 'LUHFWRU� LV� WKH� PDLQ� GULYLQJ� IRUFH� RI� WKH� VXFFHVVIXO� EXVLQHVV
GHYHORSPHQW� �VHH� VXEVHFWLRQV� ����� ������ ���� DQG� ������� 7KH� GLUHFWRUV¶� UROH� ZDV
HVSHFLDOO\� QRWDEOH� DQG� LPSRUWDQW� DW� WKH� ³URFNHW� ERRVW´� VWDJH� RI� FRPSDQLHV¶
GHYHORSPHQW� �XS� WR�PLG����V� �� VHH� 6HFWLRQ� �� RI� WKLV� UHSRUW��� DQG� LW� DOVR� UHPDLQV� D
IDFWRU�DW� WKH�FXUUHQW�VWDJH�� WKRXJK� WKHUH� LV�D� WHQGHQF\�RI�JUDGXDO�GLPLQLVKLQJ�RI� WKLV
UROH�ZKLOH�D�FRPSDQ\�ILWV�LQWR�WKH�PDUNHW�HQYLURQPHQW��7KH�WDEOH�EHORZ�VKRZV�WKH�OLVW
RI� WKH� NH\� UHTXLUHPHQWV� WR� FKLHI� H[HFXWLYH� RI� D� VXFFHVVIXO� FRPSDQ\�� LQ� D�ZD\� WKH\
ZHUH�GHVFULEHG�PHQWLRQHG�E\�WKH�SDUWLFLSDQWV�LQ�WKH�FXUUHQW�UHVHDUFK�
�

� �5HTXLUHPHQWV�WR�FKLHI�H[HFXWLYH �&RPSDQLHV
� � �ROG �QHZ
�

��
�$Q�H[SHULHQFHG�SURIHVVLRQDO� � WKDW�NQRZV�DOO� LQV�DQG�RXWV�RI� WKH
EXVLQHVV

�

��
�

��
�� �$�SHUVRQ�ZKR�KDV�SHUVRQDO�UHODWLRQV�ZLWK�DXWKRULWLHV�DQG�FOLHQWV �� �

�� �$�SHUVRQ�ZKR�LV�UHVSHFWHG�LQ�WKH�FRPSDQ\ �� ��
�� �$�SHUVRQ�ZKR�LV�IRFXVHG�RQ�WDNLQJ�DGYDQWDJH�IURP�FRPSHWLWLRQ � ��
�� �$�SHUVRQ�ZKR�FRQVLGHUV�FRPSHWLWLRQ�LQ�SODQQLQJ�DQG�RSHUDWLRQ �� �

�� �$�SHUVRQ�ZKR�LV�IDPLOLDU�ZLWK�:HVWHUQ�DSSURDFK�WR�PDQDJHPHQW �� ��
�

���� 7ZR� SKDVHV� RI� WKH� ZD\� WR� VXFFHVV� DQG� WKH� SURSRVHG� LQWHJUDWLYH� FRQFHSW� RI
VXFFHVV
�

�'XULQJ� RXU� UHVHDUFK� ZH� FDPH� DFURVV� WKH� VLWXDWLRQ� LQ� ZKLFK� GLIIHUHQW� NLQGV� RI
FRPSDQLHV� DW� VRPH� VWDJHV� RI� WKHLU� ZD\V� WR� EHFRPLQJ� VXFFHVVIXO� XVHG� GLIIHUHQW�
VRPHWLPHV� FRQWUDGLFWRU\� EXW� QHYHUWKHOHVV� HTXDOO\� HIIHFWLYH�� ZD\V� RI� DFKLHYLQJ� WKHLU
FXUUHQW�VXFFHVV�LQ�WKH�PDUNHW��$W�WKH�VDPH�WLPH�WKHLU�DSSURDFKHV�WR�EXVLQHVV�DQG�ZD\V
RI�GHYHORSPHQW�KDYH�PXFK�LQ�FRPPRQ��$QG�WKH\�DUH�GHILQLWHO\�PRYLQJ�FORVHU�WR�HDFK
RWKHU�LQ�WKHVH�DVSHFWV�ZKLOH�WKH�FRPSHWLWLYH�HQYLURQPHQW�LQ�WKH�FRQVWUXFWLRQ�VHFWRU�RI
5XVVLD�LV�EHFRPLQJ�PRUH�DGYDQFHG�
�

�7KH� PRVW� LPSRUWDQW� IDFWRUV� RI� VXFFHVV� PHQWLRQHG� E\� DOO� RI� WKH� FRPSDQLHV� XQGHU
LQYHVWLJDWLRQ�DUH�GHVFULEHG�LQ�GHWDLO�LQ�6HFWLRQ���RI�WKLV�UHSRUW��7KHVH�IDFWRUV�YDU\�LQ
WKHLU� LPSRUWDQFH� IRU� HDFK� FRPSDQ\�� KRZHYHU�� WKHUH� LV� D� ORW� RI� RYHUODSSLQJ� DQG
FRPPRQ�WUHQGV�
�



��

�'XULQJ� RXU� UHVHDUFK� ZH� PRVWO\� FRQFHQWUDWHG� RQ� WKH� FXUUHQW� VLWXDWLRQ� LQ� WKH
FRQVWUXFWLRQ�VHFWRU�DQG�WKH�FRPSDQLHV��%XW�ZH�DOVR�FRXOG�QRW�JHW�DZD\�IURP�ORRNLQJ
DW�WKH�SURFHVVHV�LQYROYHG�LQ�WKHLU�GHYHORSPHQW��7KH�ZD\V�WR�FXUUHQW�VXFFHVV�RI�PRVW�RI
WKH� VXFFHVVIXO� FRPSDQLHV� FRYHU� WKH� SHULRG� EHWZHHQ� WKH� EHJLQQLQJ� RI� WKH� ���V� DQG
������7KLV�SHULRG�FRQWDLQV� WZR�SKDVHV� WKDW�DUH�FUXFLDO� IRU�XQGHUVWDQGLQJ� WKH�FXUUHQW
VWDWXV�RI�FRPSDQLHV�DQG�WKHLU�VXFFHVV�
�

����� 3KDVH� ��� 3ULYDWLVDWLRQ� RI� FRQVWUXFWLRQ� FRPSDQLHV� DQG� HVWDEOLVKPHQW� RI� D
FRPSHWLWLYH�PDUNHW�LQ�FRQVWUXFWLRQ�VHFWRU��XS�WR�WKH�PLG����V�
�

�7KH� NH\� WR� FRPSDQLHV¶� VXFFHVV� LQ� 3KDVH� �� ZDV� WR� ERRVW� WKHLU� HVWDEOLVKPHQW� DQG
GHYHORSPHQW� LQ� WKH� PDUNHW� E\� PHDQV� RI� WKH� DSSURSULDWH� XVH� RI� WKHLU� RULJLQDO
DGYDQWDJHV��WKLV�GHYHORSPHQW�SKDVH�LV�UHIHUUHG�WR�DV�WKH�³URFNHW�ERRVW´�SKDVH�LQ�WKLV
UHSRUW���)RU�WKH�ELJ�FRQVWUXFWLRQ�WUXVWV�WKDW�GHFLGHG�WR�UHWDLQ�WKHLU�LQWHJULW\��&RPSDQLHV
����DQG����WKH�RULJLQDO�DGYDQWDJHV�ZHUH�WKH�IROORZLQJ�
�

�� UHWDLQHG�VHPL�PRQRSROLVWLF�VWDWXV�LQ�WKHLU�PDUNHW�VHFWRUV
�� RZQHUVKLS� RI� YDOXDEOH� DVVHWV� OLNH� EDVLF� DVVHWV�� SODQW� DQG� HTXLSPHQW�

SURIHVVLRQDO� VWDII�� GDWD� EDVHV�� NQRZ� KRZ� DQG� RWKHU� LQWDQJLEOHV�� ³KLVWRULFDO´
UHODWLRQV�ZLWK�FOLHQWV�DQG�ZHOO�NQRZQ�UHSXWDWLRQ�

�

�7KH�RULJLQDO�GLVDGYDQWDJHV�RI�WKRVH�FRPSDQLHV�ZHUH�DV�IROORZV�
�� PRQVWURXV�VWUXFWXUHV�WKDW�QHHGHG�XUJHQW�DOWHUDWLRQ��RYHUVWDIILQJ��UXQ�GRZQ

EDVLF�DVVHWV��ODFN�RI�H[SHULHQFH�LQ�FRPSHWLWLRQ�
�

�7KH� WKUHH� FRPSDQLHV� XQGHU� LQYHVWLJDWLRQ� �DQG� VRPH�RWKHUV� LQ� WKH� ORFDO� FRQVWUXFWLRQ
PDUNHW��KDYH�PDQDJHG�WR�XWLOL]H�WKH�RULJLQDO�DGYDQWDJHV�WKDW�WKH\�KDG�LQKHULWHG�IURP
WKH�SUHYLRXV�WLPHV��VHH�SUHYLRXV�VHFWLRQV�RI�WKLV�UHSRUW���7KH\�ZHUH�DOVR�VXFFHVVIXO�LQ
QHXWUDOL]LQJ� WKHLU� RULJLQDO� GLVDGYDQWDJHV�� WKXV� SDYLQJ� WKH� ZD\� WR� IXUWKHU� VXFFHVVIXO
GHYHORSPHQW�
�

�7KH� VXFFHVVIXO� FRPSDQLHV� WKDW�ZHUH� HVWDEOLVKHG� LQ� WKH� ���V� RQ� WKH� UXLQV� RI� WKH� ELJ
FRQVWUXFWLRQ�WUXVWV�RU�IURP�VFUDWFK��WKH�³QHZ´�FRPSDQLHV��KDYH�HQMR\HG�DQG�SURSHUO\
XWLOL]HG�WKH�IROORZLQJ�RULJLQDO�DGYDQWDJHV�
�

�� PRUH�HIIHFWLYH�VWUXFWXUH��EHWWHU�IOH[LELOLW\��ORZHU�RYHUKHDGV
�� EHWWHU�PDQDJHPHQW
�� EHWWHU�SUDFWLFHV�LQ�WKH�FRPSHWLWLYH�HQYLURQPHQW

�

�$V�LW�ZDV�QXPHURXVO\�PHQWLRQHG�LQ�WKLV�UHSRUW��WKH�UROH�RI�'LUHFWRU�RI�D�FRQVWUXFWLRQ
FRPSDQ\�ZDV�H[WUHPHO\�LPSRUWDQW�DW�WKDW�VWDJH��LW�LV�DOVR�LPSRUWDQW�DW�WKH�QH[W�VWDJH�RI
GHYHORSPHQW��VHH�������EXW�WR�D�OHVV�H[WHQW�
�

�

����� 3KDVH� �� $GYDQFHPHQW� RI� WKH� PDUNHW� HFRQRP\� LQ� WKH� XQVWDEOH� HFRQRPLF
HQYLURQPHQW��RQJRLQJ�IURP�WKH�PLG����V�WLOO�WRGD\�
�

�7KLV� LV� DQ� RQJRLQJ� SKDVH� LQ� ZKLFK� FRPSDQLHV� RI� DOO� NLQGV� WKDW� KDYH� VXFFHVVIXOO\
HVWDEOLVKHG�WKHPVHOYHV�LQ�WKH�PDUNHW�GXULQJ�3KDVH����DUH�GHYHORSLQJ�QRZ��7KLV�SKDVH



��

LV�FKDUDFWHUL]HG�E\�WKH�HFRQRPLF�DQG�SROLWLFDO�LQVWDELOLW\�LQ�WKH�FRXQWU\�WKDW�FDXVHG�WKH
ILQDQFLDO� FULVLV� RI� $XJXVW� ������ $W� WKH� VDPH� WLPH� WKH� FRQVWUXFWLRQ� VHFWRU� LQ� 6W�
3HWHUVEXUJ� VKRZV� WUDFHV� RI� JUDGXDO� UHFRYHU\�� DQG� WKH� FRPSHWLWLYH� HQYLURQPHQW� LV
JURZLQJ��7ZR� FUXFLDO� SUHUHTXLVLWHV� RI� FRPSDQLHV¶� VXFFHVV� WKDW� FRPSULVH� DOO� WKH� NH\
IDFWRUV� GHVFULEHG� LQ� 6HFWLRQ� ��� ZHUH� PHQWLRQHG� E\� DOO� WKH� VXFFHVVIXO� FRPSDQLHV
LQWHUYLHZHG��DQG�WKH\�DUH�

�� WKH� DELOLW\� WR� VXUYLYH� LQ� D� KRVWLOH� HFRQRPLFDO� DQG� SROLWLFDO� HQYLURQPHQW
�DOVR�VHH�6XE�VHFWLRQ�����

�� FOHDU� YLVLRQ� RI� WKH� IXWXUH� DQG� GHYHORSPHQW� LQ� DFFRUGDQFH� ZLWK� JRRG
GHYHORSPHQW�VWUDWHJ\�

7KDW�LV�ZK\�WKH�LQWHJUDWLYH�FRQFHSW�RI�VXFFHVV�LQ�WKH�SUHVHQW�HFRQRPLFDO�DQG�SROLWLFDO
HQYLURQPHQW� LV�FDOOHG�³VXUYLYH�DQG�GHYHORS´� LQ� WKLV� UHSRUW��7KH� ILJXUH�EHORZ�VKRZV
KRZ�WKH�NH\�IDFWRUV�RI�VXFFHVV�GHVFULEHG�LQ�GHWDLOV�LQ�WKH�DERYH�VHFWLRQV�RI�WKLV�UHSRUW
ILW�LQWR�WKLV�VFKHPH�

³6859,9(�	�'(9(/23´�&RQFHSW�RI�6XFFHVV

6859,9$/ �����'(9(/230(17
)DFWRUV�WKDW�EHQHILW�ERWK

VLGHV

v *RRG�FULVLV
PDQDJHPHQW

v 7KH�XVH�RI�EDUWHU
GHDOV

v *RRG�FRPSDQ\
PDQDJHPHQW

v *RRG�GHYHORSPHQW
VWUDWHJ\

v *RRG�FRPSDQ\
VWUXFWXUH

v &RPPLWPHQW�WR�TXDOLW\

v 7KH�XVH�RI�SHUVRQDO
UHODWLRQVKLSV

v 0DUNHWLQJ�DQG
SURPRWLRQ

v 3HUVRQQHO�GHYHORSPHQW

v *RRG�PDQDJHPHQW�RI
EDVLF�DVVHWV

v 3DUWLFLSDWLRQ�LQ
WHQGHUV

v 7KH�XVH�RI�QHZ
WHFKQRORJLHV�DQG
PDWHULDOV

v *RRG�WHDP��FRUSRUDWH
WUDGLWLRQV

����,PSOLFDWLRQ�RI�WKH�ILQGLQJV

7KHUH� DUH� DW� OHDVW� IRXU� JURXSV� WKDW� FRXOG� FRQVLGHU� ILQGLQJV� RI� WKLV� UHVHDUFK� LQ� WKHLU
DFWLYLWLHV�

�� 5XVVLDQ�FRQVWUXFWLRQ�PDQDJHUV
�� :HVWHUQ�FRQVWUXFWLRQ�FRPSDQLHV�WKDW�DUH�DFWLYH�LQ�WKH�FRQVWUXFWLRQ�PDUNHWV�RI

5XVVLD�DQG�&,6
�� 3ROLWLFDO�GHFLVLRQ�PDNHUV



��

�� /RFDO�DQG�:HVWHUQ�WUDLQHUV�SURYLGLQJ�WUDLQLQJ�VHUYLFHV�LQ�5XVVLD�DQG�&,6

5XVVLDQ�FRQVWUXFWLRQ�PDQDJHUV

,GHQWLILFDWLRQ�RI�WKH�FULWLFDO�IDFWRUV�RI�VXFFHVV�LQ�WKH�ORFDO�FRQVWUXFWLRQ�VHFWRU�DQG�WKHLU
GHYHORSPHQW� LQ� WLPH�� YLHZV� RI� WRS� PDQDJHUV� RI� VXFFHVVIXO� 5XVVLDQ� FRQVWUXFWLRQ
FRPSDQLHV� DERXW� WKH� ZD\V� DQG� PHFKDQLVPV� RI� DFKLHYLQJ� DQG� GHYHORSLQJ� VXFFHVV�
LGHQWLILFDWLRQ�RI�WUHQGV�DQG�WHQGHQFLHV�±�WKHVH�DVSHFWV�FDQ�EH�WKH�PRVW�LQWHUHVWLQJ�IRU
PDQDJHUV�RI�WKH�ORFDO�FRQVWUXFWLRQ�FRPSDQLHV�

,Q�YLHZ�RI�WKH�IDFW�WKDW�GXULQJ�DQG�DIWHU�WKH�)LQDO�&RQIHUHQFH�WKDW�ZDV�FRQGXFWHG�LQ�6W�
3HWHUVEXUJ�RQ�0DUFK�����������WKH�5XVVLDQ�UHVHDUFK�WHDP�UHFHLYHG�WKH�JUHDW�QXPEHU
RI� UHTXHVWV� IURP� FRQVWUXFWLRQ� FRPSDQLHV¶� HQWUHSUHQHXUV� WR� KDYH� WKH� UHVHDUFK� GDWD
SXEOLVKHG�IXOO\�RU�SDUWLDOO\��LW�ZDV�GHFLGHG�WKDW�LW�VKRXOG�EH�SXEOLVKHG��LQ�5XVVLDQ�DQG
LQ�(QJOLVK��LQ�WKH�,QWHUQHW�RQ�WKH�RIILFLDO�*$68�DQG�6W3&3�VLWHV�

:HVWHUQ� FRQVWUXFWLRQ� FRPSDQLHV� WKDW� DUH� DFWLYH� LQ� WKH� FRQVWUXFWLRQ� PDUNHWV� RI
5XVVLD�DQG�&,6

)HDWXUHV�RI�VXFFHVVIXO�ORFDO�FRQVWUXFWLRQ�FRPSDQLHV�LGHQWLILHG�LQ�WKLV�UHVHDUFK�ZRXOG
KRSHIXOO\�EH�KHOSIXO�IRU�WKH�:HVWHUQ�FRQWUDFWRUV�LQ�ILQGLQJ�SDUWQHUV�VXEFRQWUDFWRUV�IRU
WKH� MRLQW� ORFDO� FRQVWUXFWLRQ� SURMHFWV�� )LQGLQJV� RI� WKLV� UHVHDUFK� DOVR� GLVFORVH� VRPH
XVHIXO� GHWDLOV� DQG� SHFXOLDULWLHV� RI� WKH� ZD\� WKH� EXVLQHVV� LV� PDGH� LQ� WKH� ORFDO
FRQVWUXFWLRQ�VHFWRU�

3ROLWLFDO�GHFLVLRQ�PDNHUV

,W�LV�ZRUWK�PHQWLRQLQJ�WKDW��DFFRUGLQJ�WR�WKH�ERWK�RIILFLDO�DQG�LQGHSHQGHQW�VWDWLVWLFDO
UHSRUWV�DQG�DQDO\VLV��FRQVWUXFWLRQ�VHFWRU�LV�RQH�RI�WKH�PRVW�DGYDQFHG�LQGXVWULDO�VHFWRUV
QRZDGD\V�LQ�6W��3HWHUVEXUJ�DQG�LQ�D�ORW�RI�RWKHU�UHJLRQV�RI�5XVVLD��7KLV�VHFWRU�LV�RQH
RI� WKRVH��WRJHWKHU�ZLWK� WHOHFRPPXQLFDWLRQV�DQG�VRPH�RWKHUV�� WKDW�KDYH�VXUYLYHG� WKH
FULVLV�RI�$XJXVW������DQG�LV�H[SHFWHG�WR�GHYHORS�IDVW�LQ�WKH�QHDU�IXWXUH��0XQLFLSDO�DQG
)HGHUDO�*RYHUQPHQWV¶�UROH�LQ�FUHDWLQJ�WKH�IDYRUDEOH�FRQGLWLRQV�IRU�FRQVWUXFWLRQ�VHFWRU
GHYHORSPHQW�DQG�IRU�DWWUDFWLQJ� ORFDO�DQG�IRUHLJQ� LQYHVWRUV� LV�GHFLVLYH��(QWUHSUHQHXUV
RI� WKH� FRQVWUXFWLRQ� FRPSDQLHV� XQGHU� LQYHVWLJDWLRQ� FULWLFL]HG� WKH� H[LVWLQJ� OHJLVODWLRQ
DQG�DFWLYLWLHV�RI�SROLF\�PDNHUV�ERWK�DW�)HGHUDO�DQG�PXQLFLSDO�OHYHOV��7KH�PDLQ�WDUJHWV
IRU�FULWLFLVP�ZHUH�

�� WD[�ODZV�DQG�SROLF\
�� H[LVWLQJ� ODQG� ODZV� WKDW�GR�QRW� DOORZ� WR� VHOO�� EX\� DQG�PRUWJDJH� ODQG� �DOWKRXJK

WKHUH� DUH� SUHFHGHQWV� IRU� DOORZLQJ� WKRVH� WR� VRPH� H[WHQW� E\� PXQLFLSDO
JRYHUQPHQWV�

�� WLPH� DQG� FRVW� FRQVXPLQJ� SURFHGXUHV� RI� OLFHQVLQJ� DQG� FHUWLILFDWLRQ�� LQFOXGLQJ
OLFHQVLQJ�RI�DOO�W\SHV�RI�FRQVWUXFWLRQ�ZRUNV

�� ODFN� RI� H[SHULHQFH� �DQG� GHVLUH�� LQ� DWWUDFWLQJ� DQG� PDQDJLQJ� IRUHLJQ� DQG� ORFDO
LQYHVWPHQWV�LQWR�WKH�FRQVWUXFWLRQ�VHFWRU



��

�� ODFN� RI� GHVLUH� DQG� ZLOO� WR� LQWURGXFH� K\SRWKHF�� WKRXJK� WKHUH� LV� D� ORW� RI� OHJDO
VFKHPHV� KDYLQJ� EHHQ� GHYHORSHG� E\� DVVRFLDWLRQV� RI� FRQWUDFWRUV� DQG� RWKHU
SDUWLFLSDQWV�LQ�FRQVWUXFWLRQ�VHFWRU

�� ORZ�DYHUDJH� OHYHO�RI�NQRZOHGJH� �E\� WKH�PXQLFLSDO� JRYHUQPHQW¶V�RIILFLDOV� DQG
VWDII�� LQ�PDUNHW� UHODWLRQV��PDQDJHPHQW�RI�SURMHFWV� DQG� LQYHVWPHQWV� DV�ZHOO� DV
SXEOLF�UHODWLRQV�

7KHVH�DUH�WKH�PDLQ�SUREOHPV�WKDW�FRQVWUXFWLRQ�FRPSDQLHV�ZRXOG�OLNH�SROLF\�PDNHUV�WR
VROYH�LQ�RUGHU�WR�IDFLOLWDWH�VXFFHVVIXO�FRQVWUXFWLRQ�VHFWRU�GHYHORSPHQW�

/RFDO�DQG�:HVWHUQ�WUDLQHUV�SURYLGLQJ�WUDLQLQJ�VHUYLFHV�LQ�5XVVLD�DQG�&,6

$FFRUGLQJ�WR�WKLV�UHVHDUFK��PRVW�RI�WKH�FRPSDQLHV�DUH�LQ�QHHG�RI�PDQDJHPHQW�WUDLQLQJ
DQG� UHWUDLQLQJ� RI� WKHLU� PLGGOH� PDQDJHUV�� 7KH� PRVW� IUHTXHQWO\� PHQWLRQHG� WUDLQLQJ
GLVFLSOLQHV�� WKDW� WKH\� H[SHULHQFH� ODFN� RI� NQRZOHGJH� DQG� SUDFWLFH� LQ�� DUH� DV� IROORZV�
PDUNHWLQJ��HVWLPDWLQJ�� WHQGHULQJ��EXVLQHVV�SODQQLQJ��SURMHFW�PDQDJHPHQW�DQG�TXDOLW\
PDQDJHPHQW�� $GPLQLVWUDWLYH� VWDII� RI� ORFDO� PXQLFLSDOLWLHV� DOVR� UHTXLUH� PDQDJHPHQW
WUDLQLQJ��0RVW�RI�WKRVH�NLQGV�RI�WUDLQLQJ�FDQ�RQO\�EH�SURYLGHG�E\�WKH�:HVWHUQ�WUDLQHUV
RU� ORFDO� WUDLQHUV� WUDLQHG� LQ�:HVWHUQ�PDQDJHPHQW�PHWKRGV� DQG� DSSURDFKHV�� 7KHUH� LV
VRPH� QXPEHU� RI� ERWK� NLQGV� RI� WUDLQLQJ� FHQWHUV� LQ� 6W�� 3HWHUVEXUJ� QRZDGD\V�� RQH� RI
ZKLFK�±�6W3&3�±�WRRN�SDUW�LQ�WKLV�UHVHDUFK��7KLV�UHSRUW�FDQ�SURYH�WR�EH�YHU\�KHOSIXO�WR
WUDLQHUV�LQ�LGHQWLI\LQJ�WKH�WUDLQLQJ�QHHGV�RI�WKH�ORFDO�FRQVWUXFWLRQ�LQGXVWU\�


